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TANG CUONG HON NUA PHUC VU KTTV
TG BIA BAN HUYEN (D

TRINH VAN THU
Phé Téng cwe trudng
Téng cuc KTTV -

I — XAy dyng huyén va t&ng owdng cdp huyén, nhi¢m vy
' chifn lwge cha Déng va Nha nwéo ta.

1. Trong khi thé khin trrong ciia toan PAng, toan din khic phuc cac hé
qui nghiém trong clia thién tai, diy manh sin xudt, hoan thanh k& hoach Nha
nwde nim 1985, nim cud cing clia k& hoach 5 nam 1981 — 1985, thi€t thuc
chuin bi cho viéc thuc hién ké hoach 1986 ‘va k& hoach 5 niam 1986 ~ 1990,
huéng wng Pai hoi Ping toan qudc lin ther VI, ching ia vo ciing phén khéi
v6i nhitng thanh qui da dat duoge trong cong tac xay dung huyén va ting cudong
cdp huyén, mot nhiém vu chién lwge rét quan trong cia Ding va Nha nude
ta. Cac thanh qua clia cong tac xay dgng huyén va tang cuong cidp huyén trong
nhitng niam vua qua, dac bigt trong thoi gian ti Pai hoi Dang lin the V
(1982) dén nay da dugc HoOi nghi toan quéc so k&t cong thc x4y dung huyén
VA tdng cudng cdp huyén (X/1984) va tiép sau d6 HOI nghi I14n th& VII Ban
chip hanh Trung wong Dang khoa V (XiI/1984) tong k&t va danh gia: « Thi
hanh NQ cha Dai hoi Panglan tha IV, ln thir V, NQ cac Hoi nghi lan thit 3
lin thit 6 chia Ban chdp hanh TU va chi thi s6 33 clia Bo Chinh tri, céng tac
x4y dung huyén va tingcudng cip huyén trong nhitng nim qua di tung bude
duoc diy manh. Céc huyén déu c6 nhitng ti€n bd vE ddi méi co ché quan Iy,
thuc hién ché do khodn sdn phim, ng dung tién bo k¥ thudt va xay dung co
s& vat chit k§ thuat. Nhidu huyén da dat dwgc nhirng thanh tich quan irong
v phat trién néng nghiép va tidu thé cong nghiép, xay dung co clu kinh t&
ndng — cong nghiép, x4y dung nong thén moi, ning cao doi sdng nhan dan
‘bho dim tSt an ninh qude phong, tinh thin lam chi tap 1h& clia nhén dan lao
dong dwge phit huy, ning lwe chi dao clia cdp huyén va co s& dugce ting cuong
mét bude, O khap cae vimg dd xuidt hién mét 6 huyén tién tién, ¢6 nhiéu
kinh nghiém t6t. Do 1a nhiing thanh qui chung cia nén kinh t€ vira 12 k&t qud
buéc diu cha cong thc xiy dung huyén. Thyc t€ dd chimg minh chl truong
xay duyng huyén la ding d#in, noi dung va phuwong phap xay dung huyén ngay
cang vo, sy lanh dgo va o chirc thye hién cha Trung wong va cfia cic tinh, cac
nganh nhét Ia clia huyén ngay cang c6 hiéu qua». (Trich NQ 7, Ban chip hanh
TU khoa V). ' '

(1) Bao caoc so két v& phyc vy KTTV toi dia ban huyén cta Tdng cyc KTTV, trinh
bay tai Hoi nghi so két cong tac chia cic tinh phia bdc, Thanh Hoéa 18~ 19/X1/1985.
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9. P8 tidp tuc dhy manh cong the xdy dung huyin va
huyén, theo. NQ 5 ngay 17/V/1983 ctia HPBT. Ban ziy dung
wong va & cac timh, che thanh phé d3 dwoc thanh i4p. ]
Trung wong (XDHI'U) d& gitp Ban chéip hanh TU Dang va i
xuyén ra che thong bao, huéng din, chl dao cac cip,
16t cac NQ cha TU vi HBBT v& xay dung huy
Pan XDHT U@ lya chon 7 huyén dé chi dao dien
Son), HAi Hau (Ha Nam Ninh), Tho XKusn (Thanh Hoa), Thoéng Nhit
(Dong Nai), Long Pha (Hiu Giang), Dién Ban (Quing Nam — Ba MNang).
Krong Pach (Piac Lic), Tip fheo do, vao gifta nam 1984 Ban XDHTU (iheo
thong bao s 8 ngay 12/V1/1984 ctia Ban XDHTUO) lai lga chon {2 huyén didm
tidu bidu cho 39 nhém huyén theo 5 tuy€n dia hinh (ven bidn, noi ddng, trung dua
nti thdp, ntii cao) d& chi dao, ratkinh nghigm. 86 42 huyén didm nay gom 7 huyén
&idm Trung woug theo 51 va 35 huyén trong tdng s 74 huyén diBmedia cac linh va
thanh phé. Cac kinh nghiém riira duoe i cac huyén difm cha Trung wong va clia
£
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cac tinh, thanh phd d4 kip thoi duge dac k&t va frag dung cho 141 ca cac huyén

trén pham vi toan qube. Clng voi sw nd lue, chit ddng, sang tao cla che cdp.
cac nganh, sy chi dao ¢6 hé théng, nhay bén, kip thoi clia Trung wong iGi cac
cfp cic nganh di gop phén quan trong cho sy ithanh comng clia cOng tac x&y
dyng huyén va tdng cuong cdp huyén trong thoi gian vira qua.

1l — Két gui bwde diu phye KTTV 161 dis ban huyém, met nkiem va

quan irong shas nginh Khi iwong Thhy vian

3. Quén triét caec NQ cha Ding va HDBT, T bng euc Khi tugng Thiy vin
d3 sém dé ra chii trwong phuc vy KTTV dén dia ban huyén va co s& shn
xuét, ngay t& nim 1970 dé phuc vu 8t cho san xuft ndng, lam, ngw nghiép -
va thiy loi theo tinh than NQ Dai hoi Pang lin the IV va NQ 2 BCHTU khoa
1V, Tdng cuc Khi twong Thay van di d®% ra trong k& hoach 5 nim 1976 — 1980
ting cudng cdng tac phuc vy khi twong thiy van trye uép 161 cip huyén va
che co sO& san xudt voi nhing noi dung cu the. B8 phue vy cho chi truong
xay dyng cip huyén thanh don vi kink t& nong cong nghiép, nganh Ehi twong
Thity vén s& dam bio: :

ay Cung cip cac so ligu va 1ai lidu KTTV can thiét cho viée xfc dimh
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cac ving chuyén canh, co cfiu ciy trong, thoi viy, xay dung lai Gdng rudng, thiy
lgi hoa & cdp huyén; \ '

b) Phat cAc tin dy bao va canh béo KTTV phue vu cac yéu ciu veé chi
dao va bdo vé shn xuft clia cdp huyfn; :

¢) Déng gop vao viée tuyén truyén phd bidn kién thite KTTV trong pham
vi huyén, «c8 ging phuc vy tin tirc va 56 1libu KTTVicho cac hop bt xd ndng
nghiép, ngw nghiép, cac doi tau danh ca, lam truong, cong truong». (Trich béo
cao ctia Téng cue KTTV tai Hoi nghi khoa hoc k¥ thui toan qude lin thi Il
do d/c Tran Vian An, Tong cuc trwdng ToHng cuc KTTV trinh bay (NOi san
KTTV s6 5/1978). ‘ :
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4. Thé hién chit (ruong congtac trén day, ngay 10/IX/1977 Téng cuc KTTV
da ra chi thi s6 644/CT/KTTV ve 0 chire cong tac phuc vu KTTV dén huyén,
tiép theo d6 Tong cuc lai ra chi thi sé 180/CT/KTTV ngay 17/V/1983 va chi
thi s6 141/CT/RKTTV ngay 14/1V/84 v& viée ting cwdng cong tac phuc KTTV toi
dia ban huyén. Ngay 27/V/1985 Téng cuc dd ban hanh « Hudng dan tam thoi
ve cOng tac phuc vu KTTV dén dia ban huyén» (50 208/K"TTV)'.

Qua cac chi thi 644, 180 va 141 Téng cuc di trich dan cac chi truong
dwong 18i ma NQ Dai hoi Dang va 'NQ cac Ho6t nghi Ban Chdp hanh Trung
wong ciing nhw cfia HPBT da néu d6i véi cong tac xay dung huyén va ting
cwdng cép huyén, néu 1én chli irwong cong thc va nhigm vy clia nganh KTTV
trong viéc md& rong dién phuc vu, tb chire cOng tac phuc va KTTV toi dia ban
huyén va cic co s& sin xudl, dé cap d&n cae hinh thie va noéi dung cdng tac
phuc vu KTTV a3 cac dai, tram KTTV va cac don vi & Trung wong c6 co sG
tién hanh. Pdng thoi, Tong cuc dd chi thi cho cac d/c giam dée dai KTTV phai
trie tiép chi dao ting cwdng cdng tac phyue vu 161 dia ban huyén, moi dai phai
chon it nhit mot huyén d& chi dao dién hinh, cin wu tién dsi voi cac huyén
di3m cta Trung wong va cla cac tinh, thanh phd. ‘

Téng cuc di giao nhiém vu cho Viéen KTTV chii tri, giap Téng cuc chi
dao cong tac phuc vy KITV 16i dia ban huyén va phin coéng déng chi Pho
Téng cuc trudng theo dBi, phu irden. '

Ngoai cac chi thi chung trén day, Tdng cuc di c6 chi thi riéng s6 337
ngay 17/VII}/83 vé viée dhy manh cong tac phuc vy KTTV d8i v6i cac tinh
ven bién mién Trung va Tay Nguyén cho cae dai KTTV ven bitn mién Trung -
va Tay Nguyén theo tinh than chi thi s6 40 va 41 ctia HDBT. Téng cuc ciing di
chi thi cho cac dai KTTV tinh, thanh phd & Nam Bo xay dyng k€ hoach phuc
vu huyén theo tinh thdn chi thi s6 430 ngay 20/X1I1/1984 ctia HDBT.

Thng cuc ciing di c6 chi thi s6 343 ngay 14/1X/1984 gii riéng cho 7 dai
 KTTV nhic uhé vé viée ting cwdng t6 chire phue vu cho cic huyén chi dao
didm clia Trung wong. v

5. Cliing voi cac chi thi néu trén, Tong cyc da lan lugt t6 chire cac Hoéi
nghi nhim quan iriét cac nghi quyét cha Pang va HBBT, ban cac bién phap
{5 chire, ki thuat va phsi hop d& diy manh cong the phuc vu KTTV t6i dia
ban huyén. Hoi nghi Cam Binh (HAai Hung 1980), Hoi nghi phuc vu dy bao khi
twong thuy vin dia phuong va phue vu cfip huyén clia céc tinh phia Bic tai
Quéng Ninh (1983), clia cac tinh phia nam tai Nha Trang—Pht Khanh (1984).

6. Tham nhudn dwong 16i, chii trwong clia Pang va Nha nuoe, dudi sy
{anh dao va chi dao cha Tong cye, ciing nhu chia chc cdp bd dia phuong, hiu
h&t che dai KTTV cée tinh, thath phé ciing nhuw cac don vi & Trung wong di
iirng bugc tao ra dwge nhiing chuyén bién v nhan thic tw tudng cing nhu
nhitng hanh dong thye t€ dwa codng tac phue vu KTTV toi dia ban huyén va
co sO sAn xudt ngay cang co hi¢® qud homn. '

Trude chekho khin vesd lidu, v cosd phrong phap kithudtva phwong
tién hoat dong nhu thi€u cache théng thong tin, di lai, chwa c6 cac phuong
phap khoa hoc thich hop cho viée tinh toan cac dic trwng khi hau, thiy vin,
du bao cho mot vang dién tich hep, {hiéu bién ché, khong cé td chuc chan rét
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fubng toi cip huydn va chp xd. nhidu d/c d4 manh dan phat huy tinh thir
chfi dong, shng tae vua lam via rGt kinh nghidm, bubc ddu dip fGmg duge
cac yéu ciu cdp bach phuc vu KTTV irén dia ban hu fwge cac co quan
Pang, chinh quyén dia phuong nhiét Liét ¢d vit va hoan nghénh. Cae kho khan
chia nganh KITV da dwoe che dje lanh dao cic cdp & dia
thong cadm va giup d& khic phuc. Dén nay hdu nhuw (&t ca cic dai_ KTTV irén
pham vi toan quic d& cd. phwong 4n {6 chirc edng the phuc va toi dia ban
huyén. Nhigu dai KTTV ds cir can bd chuyén trach, O chirc chi dao dién hinh
theo tinh thin cac chi thi cha Tong cuc va tang bude md rong dién phue
“vu t6i cac huyén khac irong tinh. Théng ké clia 30 dai khi tugng thiry vin ¢6
bao cho so két cong the phuc vu khi tugung thiy vin gri v& Tdng cuc thi s
huyén dwge t6 chtre phye vu khi twong thiiy vin c6 tinhchit chi dao diém 1
62. Trong s d¢ da cd 12 huyén duge ky két cac hop dong frach nhiém phuc
vu khi twong thiy vin, chira ¢ cac hgp dong kinh i€ nao.
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7. Noi dung ph? bién cfia c¢bng lac phuc vy ETTV i6i dia ban huyén
ma cac dai tién hanh irong thol glan via qua ia: :

" — Cung cép cac s6 ligu, tai litu tinh toan v& cac die trung KTTV, hai
van phuc vu cho viée quy hoach t6ng th8 va quy hoach nganh & huyén.

— Cung cdp cic ban thong bao, dy béo cac loai, phue vu ¢hi dao sin
xuit, phong tranh thién tai, bho vé sin xuit & dia ban huyén va co s, dic
biét d6i voi cac thoi kY trong diém cia sén xudt.

— Phéi hop v6i cac co quan chuyén mén & tinh va huyén nghién clry,
bién soan dic diém khi hiu thiy vin tinh, huyén, nghién ctru céc chuyén d@
¢6 lién quan dén viéc dinh gié khai thac cac iai nguyén khi hiu théy vin dia
phuong, danh gi4 anh huwdng cha cac hién.tugng thoi tiét thiy van 161 ning
sufit ciy trong nhit 1a d6i voi céc loai cay dic sdn, xull khiu, ¢6 ¥ nghia
_ kinh 8 cao & dia phuong.

_ Phi bién céc kifn thirc, v& khi twong thily vin cho cic co quan &
huyén va cac co 80 shn xudi, hop tac xi, nong irudu.g, lam iruong nguw
trudng, v.v. ’ '

8. Trong qua trinh ti€n hanh phuc vy, nhién dai va trem KTTV di biét
phat huy cac truyén théng ]%{’iiﬁ,f[’l nghiem phuc vy truwde day, n dung triét &
che ngudn sO lidu tai litu ¢ sin nhw chc chuodi sd Ligu quan iric thuc 1€ vé
KTTV cha cac tram trong pham vi tinh, huyén, cac tai lién da dic két bién soan
vé dic didm khi hau, thly vin dia phwong, cac ho so ki thuil doi voi cOng tac
phue vy, dg bao & dia phwong. Cae dal cac tram ciing di hél sic trunh tho sy
linh dao va chi dao cu the ciia cic cfp Ty, chinh quyén dia phuwong, bam sal
cac yéu cau clha sdn xufit va quoc phong, coi trong sy phdi bop chit che voi
cae eo quan chuyén mdn va chc d6i twong phuc vu. Dong thoi cae dai KTTV da
¢4 tinh than chi dong phdi hop va duoe odc don vi chuyén mdn ng}ii@p v,
ciing nhu cac don vi tham mud, quan 1y & Trung wong (Vién KTTV, Cye Dy
bao, Vu K& hoach Tai vy, Vu T8 chire Can bo, v.v), cae dai KTTV khu vyc:
thanh ph6é Ho Chi Minh, Quing Nam — Da Nang da tao ditu kién thuin loi giai
quyét cac kho khin, ting cuong che cdng the phuc vu KTTV t4i huyén va co b
gan xudt & dia phuong. : ‘
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né thong 16 chive ki thuit bao gom che co s& & Trung wong, & chc lanh
the khu vize va &ia phwong d3 va dang that sy phat huy vai iro cta minh bdo
d4m cho su phue vu trude mit ciing nhw dit co s& cho viée phat tridn ki thut
hién dai hoa saw nay mdt cach phi hop voi che dde didm tw nhién va yéu ciu
san xudt, qubc phong cha ting lanh thd khu vye va dis phuwong. '

9. Ty theo hoan canh en the, cac dai KTTV d3 van dung mdt eheh linh hoat
chch thire 18 chire nhuc vir hofic 1 t8 chire phue vy trire tiép tir dai xudng céc huyén
va co s& shn xuldt hodic 1 gign tifn gqua cée tram KTTV frén dia ban huyén, néu didu
kién cho phép. Nhidu dai da tb chirc chi dao di®m a8 rt kinh nghiém timg
huée nhan ra cde hayén khAc, song ciing e6 dainhw Ha Nam Nink, HAi Phong.
Bén Tre, Tay Ninh, khéng 5 chire chi dao didm ma cfn o vao yéu ciu cu
thd chia sn zudt va didn hifn cha thoi HEt thiy vin Hién hanh phuc vu-chung
cho nhidu huyén theo !imp dot chuyén A& dinh kY hoic dot sufit. Muoi dai
Khi twong Thity vin (I1a Son Binh, H4il Hung, Thauh Ho6a, Thuan Hai, Dik
Lik, Gia Lai—Kon Tum, thanh phé H6 Chi Minh, Ddng Nai, Minh Hai) 43 ky
két duoe chae hop ddng trach nhiém phue vy KTTV vé&i 12 huyén. Cac hop
ddng trach nhitin da ghi rd chc yéu ciu phuc vu do huyén d& ra, mirc o va
trach phidm dap Gng chia i, trach nhiém ti€p nhin dwa vao ang dung clia

huyén vA nhitng didu kién ddm blo, Aéng ¢op clia huysn vi dai cho viée thuc
hién hop dbdng b k&t qud. Hop ddng trach nhit¢m 13 mét hinh thie phuc vu
18, cin dwoc tiép tue duy tri, rat kinh nghiém va pbat tridn. Chang ta hy
vong ring sau mdt s8 nim phuc vu theo hinh thic hop ddng trach nhiém,
cac huvén va cic dai s8 18 chive rit kinh nghiém, danh gia hitn qui kinh té
va néu didu kién cho phép, s tién I&n k¥ k&t cic hop ddng kinh t€ theo diang
che vin bin cha Nha nuéce va Thng cuc d& 'ban hanh d& vira ning cao hon
nira hidu qud phyuc vu vira nAng cao hon nita trach nhiém phap 1y cla moi bén.

10. Cong the phue vy KTTV t6i dia ban huyén 1 mot linh vee méi mé
¢6 nhidu khé khin, vl viy bén canh nhitng wu didm néu trén, ching fta -cling
e6 nhidu khuyét didm, nhuge didm hofic nhing kho khin, han ché trong cdng
tac phuc vu. Trude hét, v nhin thie tw twdng mot s don vi & Trung wong
va dai c6 lhe, nhét 1a & thoi ky ddu khi thuc hién chi thi 644 cta Téng cuc
chua chuyén bifn kip, chua nhin thice duoc ddy di cong the xay dung huyén
va ting cwong cAp huyén 13 mot nhidm vu chi€n lwoe quan trong, tit d6 chua
x4y dung phwong 4n phuc vu kip thoi cho cée yéu ciu cip bach clia cong
tac qui hoach, chi dao sin xudt, khai thic t8i wu tai ngnyén khi biu, thiy vin
dia phwong frén dia ban huyén. Sy thyc hién phue va KTTV t6i dia ban
huyén trén pham vi toan quéc phat tritn khong dong d8u, mot s6 dai trude
chc kho khin vAn com lang tang, chwa phat huy duge tinh thin chi dong sang
tao, chwa 6 sir phéi hop 16t v6i cae co quan & dia phuong cling nhw & Trung
wong va khu vye. Mic du gin day Vién KTTV. co quan chtt tri gitp Téng
cuc chi dao @3 ¢b nhidu b ging, thanh 14p Ban chi dao, xudng cac dia phirong
don dbe, kidm ira, thiic dhy, nhin chung, sy chi dao c¢on chwa manh mé, lién
tuc. Mot s8 don vj tham muwu, quan 1y & Téng cyc oén chwa quan thm ding
mire 161 linh viue céng thae nay, Cac kho khin v@ t& chire, kinh phi, vat tw, vé
phuwong phap khoa hoc va phwong tién Jam vi¢e chim duge gidi quyét. CBng
" thc so két, tdng k&t rat kinh nghiém chua dwge tién hanh kip thoi.



11. Thuc t& cong tac phuc vu KTTV trén dia ban huyén cia cac dai,
tram KTTV da dién ra mot cach phong phi, che co quan tham muru chi duao
ctia TOng cuc cén ti€p tuc di sAu nghién clru va dnie k&t O day trong pham
vi han ché clia khudn kh3 bao cho chiing 61 xin néu 1 mol s8 vi ducy thé
d% chiing ta trao ddi, rat kinh nghiem. ‘

DPai KTTV Thanh Hoa trong nhimg nim via qua d4 c6 nhiu c8 ging
trong viée duy tri ng nép va mé& rong phuc vu KTTV chung va chuyén deé cho
chc co quan lanh dao, chi dao va co <& shn xuft & dia phuong dic biét doi
v6i cong tac phong chdng thién {ai biao li. Pong thoi, nghiém chinh thye hién
chc nghi quy&t cha Pang bo dia phuong va cac chi thi chia Téng cuc ddi voi
cong tac phuc vu KTTV téi dia ban huyén, Dai da o can bod chuyén trach, ki
k&t hop dong trach nhi¢m véi huyén Tho Xuén (huyén chi dao diém cha Trung
wong). bai c6 nhiém vu {inh toan va phéan tich, nhan &t vB cac dac trung, tin
suét cha cac yéu té6 khi tuong thay vin phuc vu cho quy hoach & huyén, cung
cdp cac ban thdng bao, du bao KTTV theo cac quy dinh cu th® voi huyen. bat
chuiin bi s6 lidu viét dac digm khi biu bty vin clia huyén va hoan thanh vao
nim 1985, cung véi co quan ndéng nghiép huyén, tinh toan &nh hudng clia cac
yéu t8 khi tuong thiy van d61 voi cac cay lia, mia, lac 1a ba edy troug chit
yéu chia huyén. Dai da nhanh chéng t&r mot huyén chi dao didm ciia Trung wong
phat trién phyc vu t6i 4 huyén digm khac cla tinh: Thiéu Yén, Thach Thanh,
Tinh Gia, Nong Céng. Pai da tinh toan 6 tap s6 1iéu KTTV phuc vu cho 23 huyén
thi, 1ap quy hoach téng thd va quy hoach 4 nganh: nong nghiép, thiy loi. giao
thong, phan ving quy hoach. Dai da tich cye timg budce mé rong va cai li€n
phuc vu chi dao sdn xudt cho 5 huyén chi dao di&m, thye hién cac dé tai nghién
ctru khoa hocva phd bién khoa hoc v& KTTV theo cAc yéu ciu clia cac co
quan tinh, huyén v.v , . |

Pai KTTV Ha Nam Ninh dd-c6 nhidu ¢S ging phat huy truyén thong va
kinh nghiém tir lau nam phue vu KTTV ctia minh. Twr « Pai Ninh Binh phuc vu
s4n xuit & dia phwong» (Hoang Té& Nhu, Noi san KTVLDCG s6 7(175), 1975)
voi quy mod vao cufi nam 1974 DPai Ninh Binh phuc vu téi 360 noi trong tinh
¢6 120 hop tac xa va 26 xd, Dai da kit hop voi cip Gy chon mdi huyén 10-20
hop tac x3 tiéu bitu cho tung ving ¢hn xudt d& chi dao phuc vu, trong do6 mdi
huyén chon 1 x& chi dao ditm d3 rat kinh nghiém, dén « Mot vai net vé cong
1ac phuc vu dy bao KTTV t6i cdp huyén & Ha Nam Niuh>» (Pham Thé Hung,
Noi san Khi tugng Thay vin s6 1(277), 1984) 12 thé hién ca mot truyén théng
phuc vu cla tap thé cin bo & Dai, tram ma Dai di biét duy tri, phét trién va
di vao chitu siu hon. Véi truyén théng cfia minh Pai Ha Nam Ninh di cin ctr
vao cac yéu ciu chi dao sin xufit d8i voi timg thoi ky trong digm, 16 chirc phuc
vu dong thori trén mot dién réong cho nhitu huyén, PBai di t chirc tinh toan tAn
sudt chia cac kidu thoi tiét c6 nhidu anh hwdng d6i voi sin lwgng cdy con clia
dia. phwong, phuc va cho viée quy hoach, x4c dinh co ciu cay trong, thoi vy,
trén dia ban huyén, Dai rdl coi trong viée chi tién va cung cép cac ban tin
. théng bho, dy bao, dic biét d6i voi cac thoi ky trong didm cha san xvdt nhw
che thoi ki gieo, cdy, thu hoach. Dai da bam sat su chi dao clia dia phuong,
phéi hop chit chd v&i cac co quany nong nghiép, thiy loi d& danh gia cac kha
- niang dy bao vi @ng dung trong chi dao shn xuft va dd t chie thuong ky dén .
bao cio voihuyén ity va cic co quan chuyén mon cha huyén ¢ lién quan dén
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chi dao shn xuft. Dai dang tich cye chuiin bi bign soan dic didm khi twong
thiy vin ving bién, ving ddi nti phia tdy va tinh toan cie djc trung khi tuong
thity vin phue vy viée danh gia, khai thac t2i nguyén thién nhién cfia dia phwong,
C4c dai Khi twong Thity vin: HAi Hung, Ha Bic, Hai Phong, Ha Noi, Son La,
Ha Son Binh, Quing Ninh v.v. cling ¢6 r4t nhidu nét ndi bat, trong 46 ¢6 mot s0
dai co6 nhidu kinh nghiém trong viée ph6i hop v6i cac co sb chuyen moén &
Trung wong va frong vide ph6ihop, tdn dung khé ning déng gop cha dia phwong.
Dai KTTV Hii Hung d3 nhanh chéng dde rat kinh nghiém ve cie hop dong trach
nhiém d& xay dung cdc hop ddng dich vy v& KTTV. Bai KTTV Ha Béic da co
st phén cong trach nhiém t& rang cho cic tram va Dai dé bdo aam Dhuc v
dwoce tit ca cac huyen trong {inh v.v. :

Chiing 1a rit vui mung, phin khéi thiy hiu hét (4t c cac dai trén pham
vi tean qudc ¢k & phia Bic, cd & mitn Trung, ci & mién Nam da ting buwde
nghiém Hic thue hién che chi thi cta Tdng cuc vé phue vu KTTV t6i huyén
mic du eac tinh & mign Trung vd midp Nam cé nhitng dée ﬁxem riéng phéi
trdi qua giai doan cii tao quan hé va t6 chire lai s&n xudt.

Nhi¢u @i & phia Nam nhu thanh ph8 H5 Chi Minh, Thuin Hai, Déc Lic,
Gia Lai — Cong Tum, Hau Giang, Pdng Nai, Minh Hai d& nhanh chong ki két
duge cac hop dong Irach nhiém phuc vu cho che huyén. Cac dai KTTV khu -
vue thanh phd Hd Chi Minh, Quing Nam — Da Ning d4 biét phéat huy thé manh
ve k¥ thuat va doi ngli can bd cfia minh phuc vy huyén. Phan vién Khi tuong
Thiiy vin phia Nam d& bwéc diu ¢ cdng irinh nghién ctru khoa hoc phuc vu
cho cdp huyén. « Coéng the Khi twong Thiy vin phue vu ¢ong cudc khai thac va
st dung vang rirng sat huyén Duyén Hai, thanh ph6é Ho Chi Mmh » (V&n Thanh,
No6i san KTTV, s6 11 (275), 1983).

Nhidu tram KTTV ma tiéu biéu la Tram Km twong nong nghiép Udng
Bi, Tram Thiiy viin Pén Son (Quing Ninh). Tram Khi twgng Vin Ly (Ha Nam
Ninh), Tram Khi twong Hwng Yén, Tram Thity vin Pha Lai, An Phu (Hai Hu’ng),
Tram Thiy vin B&n HY, Chii, Tram Khi hiu Son Bong (Ha Bic) v.v. di thue
hién t8t cong tdc phue vg KITV cho huyén v& co s sdn xufdl. Nhidu can b)
va nhan dan ngoai nganh KTTV d4 tich litv dwge nhidu kinh nghiém quy bau,
" tién hanh phue vy KTTV kip thoi cho sin xuft & dia phwong dwge dia phuong
danh gi4 cao chfing han nhw 6ng Quach Vin Ctr (HTX Quang Hung, Pha Tién,
Hii Hung) d3 trén 20 nidm lién tuc [am cdng tac phuc vy KTTV cho HTX v.v.
Ching ta ciing rt vai ming phin khéi thdy nhidu d/c (rén cwong vi
lanh dao, chi dao hoic chuyén mon nghidp vy, nhin thie tim quan trong chién
lege chia cHng tac xAy dung huyén va phuc vg KTTV 16i huyén va co sG san
xuft da nghién ctru, dic kéi, trao d5i ¥ kién, qua Noi san va Tap san KTTV
nhw: ban v& phd cap kién thie KTTV xubng xi (Nguyén Viéi Phd, Noi san
KTTV s 8 (272), 1983); Quan triét NQ clia Dang vé x4y dyng huyén va ting
cuong cip huyén, diy manh cong tdc phue vy Khi twong Thly vin dén huyén
v co s& shn xuit (Nguyén Direc Ngit, TSKTTV 88 2 (277), 1984). Gidi thiéu mot
so dd vé didu kién khi hiu —ndng nghidp tai dia phwong trong &n phim cfia
TS chire KT thé gici (WMO, N° =578, 1981, N.IN.T dich, N¢i san KTTV s6 8 (272),
1983). Giso ‘trmh b4o dam KTTV (‘ho Néng trudong quée dcanh va Nong trang
tap thé (phu trwong Noi san KTTV, 1979) v.v.



12, Nhung k&t qui vé phuc vu KTTV d&n dia ban huyén vi co s& sdn
cufit cha Nganh ta trong nhirng nim vira qua nhu di néu & trén la ritdang
phén kh&i, da gop phan thue hién nhiém vu chién Tuge quan trong ctia Pang va
Nha nwrée — xay dyng huyén va tang cwong cfip huyén, tuy nhién chi la bude
dau, con rit nhidu yéu ciu birc bach etia sAn xui! va quéc phong ma nganh
ta chira dap tng dugc. Qua che bao cho so k&t cha cac dai va cac donvi &
Trung wong trizc thudc Tong cue KTTV ¢6 the so bo riit ta mot s6 bai hoc kinh
ughiém san day: . 7 ;

a) Cin nghién ciu, quan trigt sau sic che Nghi quyét ciia Trung wong,
chia HDBT vé xiy qung huyén va ting cudng cfp huyén, cac chii trwong, chi
thi cha Tong cuc vé mé& rong dién phue vu va td chitc céng tac phuc vu KTTV
t6i huyén va co s& sin xuft. .

by Xav dung dwogc che phuong 4n ve 15 chire chi dao, vE ndi dung va
v& bién phap bao dam dwa cOng tae phuc vu KTTV t61 huyén va co s0.

¢) Tranh thd su lanh dao, ¢ht dao va phii hop clia chc cip, cac nganh,
cde don vi & Trung wong ciing nhu & dia phuong, bam sat cac yéu ciu thye
té cha sin xudt, quc phong, n&m virng cac ddc diém cha dia phwong dé xac
dinh muc tiéu phuong thirc phuc vu c6 hiéu quéd, phit hop tung thoi k¥, tung
ving, twng d6i twong v.v.

d) Cin phat huy tink ning déng, sang tao, dam nghi dam lam, khdc phuc
cac kho khan. ' (

o e) Can td chirc so két, dic rit kinh nghiém v& cac mit kip thi nhét
1a trong viéc xay dung cac hop ddng trach nhi¢ém hode hop ddng kinh té, to
chitc nghiém thu, danh gia hiéu qua phuc vu. ) »

f) Cin duwge sy quan tam nhitu hon cha cac don vi tham muru, quén 1y
va chuyén moén nghiép vy & Trung wong, khu vie d& khic phuc cac khé khin
xay dung quy trinh quy ché dwa cong tac phuc va KTTV to6i huyén, viung co
s& vao né nép va vao k& hoach cdng tac hang nim. ' :

111 — Phuwong huwéng, nhi¢m vg phye va KVTTV ‘161 huyen va eo s&
‘sim xufit trong thol gian sip téi

13. Nghi quy8t Hoi nghi lan thi 7 cfia Ban Chip hanh Trung wong khoa
V di néu « Tt nay dén nim 1990 phdn diu xdy dung trén 400 huyén phét trién
toan dién, trede hét 12 che huyén trong didm, cac huyén co vi tri trong yéu
v& kinh t8, quéc phong. Nghi quyét ciing da néu 6 cong tac lom d6i voi xay
dyng huyén va ting cudng cip huyén la: ' : :

— Tiép tyc dhy manh cong tac xiy dyng va b4 sung quy hoach huyén,
cong tac td chirc sin xudt, phan cip, phan giao co s& cho huyén.

— Day manh viéc hoan thanh hop tac héa noéng nghiép, cling ¢6 va hoan
thién ting budc quan hé sin xuit moi. .

— DAy manh cong tac phan phéi luu thong, thue hién 6t viéc cai tao
va lam chh thi trudng huyén. ‘ ‘

— Trén co sO lam t6t cong tac quy hoach va ting budc thye hién quy
hoach, tién hanh viéc xay dung k& hoach tw co s& 1én, thye su bao dam quyén,
chit d6ng ctia co so.

&
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— Tidng cuong xay dung phao dai quan sy va an ninh irén dia ban
huyén. : ‘

— Xay dyng ding bd huyén virng manh. tiép tye kién todn bo may Nha
nude va cac doan the quin ching, ting cudng doi ngi chn bo, ting cudng sy
lanh dao cha Ban Bi thw va H¢i dong BO tradng.

P& trién khai thwe hién NQ 7, ngay 13/11/1985 Chl tich HDBT d4 ra chi
thi s8 63-CT vé viéc dAy manh coéng tae x4y dung huyén va iing cuong cdp
huyén, néu 1én céc nhiém vu cu thé va nhirng bién phap t6 chirc thuc hién 6
cong the 16n da néu trong NQ 7. Chii tich HDBT da chi thi cho cac nganh &
Trung uong, cac efp tinh, thanh phd, nhit Ja cac cdp huyén phii 6 chirc quan
triét su sic NQ I’rung wong lin. tht 7 nang cao hon nita nhin thGc vé ¥
nghia chién lirge clia cong the xay dung huyén ddi véi toan b sw nghiép xay
dwng chlt nghia xi hoi va bdo vé TS qudc x3 héi cht nghia, pim chic noi
dung xay dyng huyén la x4y dung co clu kinh 1€ n6éng coOng nghiép (Néong —
Lam~Cong nghiép, Nong—Ngu—C6ng nghiép) sat voi ting ving, gin lign véi
co cdu kinh t€ phdi ithye hién co ché quan 1¥ kinh & mdi d& bdo dam cho
huyén va co s& thyc sy lam chl sdn xufit, lam c¢ht phén phéi lwu théng, 16
chre t6t doi 5611g nban dan sin sang chién ddu va chién diu t5ty...

61 ddc di8m khong ¢6 t6 chiwc chin rét t6i cfp huyén va xi, d8 thuc
hi¢n cac NQ ctia Pang va Hoi dong Bo trwdng ddéi voi cong thc x4y dung
huyén va tang cudng cdp hujy én, phwong budéng nhiém vy c¢ha nganh KTTV
trong thoi gian toi la.

a) Tiép tuc quan triét sau sic cac NQ cta Ping va HPBT, nang cao hon
nira nhan thirc vé ¥ nghia chién luge cla cong the XD huyén va ting cuong cip
huyén do6i voi toan bd su nghiép XDCNXH va bdo vé T6 qude, ti€p tuc quan
triét cac chii treong, chi thi cha Téng.cuc KTTV v& viée ting cuéng phuc vu
KTTV t6i dia ban huyen va co s& sin xuit, coi diy 1 mot nhitm vu trong yéu
ctia nganh Khi twgng Thiy vin. )

b) Trén co s¢ nhin thire méi, bam sat cac yéu ciu clia dia phuwong nhél
I& chc yéu chu cu thé cla cfip huyén, dya vao dic didm khi hau thiy vin tirng
ving, va xét lai cac muc tiéu phwong 4n td chite, cac bién phap ki thuat, phdi
hop, nhanh chéng rng dung cic kinh nghiém ctia ban than don vi minh va clia
che don vi ban da dwge néu qua hoi nghi so k&t ndy nhim ning cao hon nita
hiéu qué phyc vy t61 huyén va co s& san xudl theo cic ndi dung da duge néu
tai cac chi thi 644, 180, 141 va Hudéng din tam thoi s6 208 clia Téng cue. Cac dai
cin phai xdy duyng phuong an {rong vai ba ndm t6i md rong dién phiic vu i6i -
tdt ca cac huyén trong tinh.

Trong nam 1986, thong qua chc dai KTTV khu vuc s& m& céce hoi nghi so
k&t d6i v6i cac tinh, thanh phé thuoe Nam BO va duyén hdi, midn Trung va

Tay Nguyen.

¢). Kién toan hé théng chi dao, tham mwu t& cic don vi & Trung wong
toi cac dai khu vye va dia phuwong. Trirde mat can cﬁng ¢d bd phan giap

viée cta Vién KTTV, don vi chi tri gum Tong cyc diy manh coéng tac phuc\

vy nay.



Trén co s& phéi hop voi cac don vi chuyén moén, nghi¢p vu va cac dal
Vién Khi tuong Thty vin c6 nhigm vu nghién ctu x4y dung quy ch8 v& cong
tac phuc vu KTTV dén dia ban huyén va co & shn xuit d& Téng cuc co thd
ban hanh trong nim 1986. : :

d) Can nghién cttu céc ch& @6, chinh sach cd lién quan dén cOng tac
“phue vu KTTV 61 huyén va co sb sin xuflt a8 kip thoi gidi quy&t chc kho
khin tranh thi sy dong gop clia dia phuong, nghién ctu va hwong dan thue
hién cac hop dong kinh t& voi dia phuong theo dung cac quy dinh ctua Nha
auée va cha Tong cue di ban hanh. Ban thi dua cfia Téng cuc phai col noi
dung phuc vy KTTV t6) huyén va co sb sin xuft 13 mot ndi dung quan trong,
phai nghién ctu va cong b5 cac chi lidu thi dua cy thé dé biéu duongva
khen thuong trong dip tdng két cong thc clia Nganh hang DA,

- ¢) Thye chit chia cdng tac phyc vu KTTV no6i chung va phuc vy KTTV
t6i huyén noi riéng 12 mot edng tac khoa hoc ki thuat, vi vay cin phai phat
{ridn céc hinh thtre lién két khoa hoc ki thuat — phuc Vi, nhanh chéng ung
dung céc thanh tuu khoa hoc ki thull KTTV, cac két qua mai vd diéu tra co
ban tai nguyén, thién nhién, cac k&t qui nghién ctru vé khi han, thity van, khi
twgng nong nghiép, khi twong thty vin bign, moi trwong cho tirng dli twong
phuc vu cu thé. Trong giai dogn hién nay, d& phuc vu cho cong tac bd sung,
hoan chinh quy hoach téng the va quy soach nganh & huyén can guan tam day
df dén tai nguyén va dicu kién khi twong thiiy vin trong k& hoach phat irién
kinh t6—xi hoi nhu ¥ kién di néu trong bai phat bibu tai ky hop qudc hoi
khoa III clia d/c Tran Vén An dai bitdu qudc hoi, Tong cuc tredng Tong cue
KTTV (Tap san KTTV 6 2 (290), 1985): « CAn phai khéng dinh kbi hau va nudce
12 hai dang tai nguyén rit co ¥ nghia d&i voi nén kinh 16 nudc la, dic biét ¢
¥ nghia quyét dinh d&i voi sy phat trién néng nghiép ma trong tam 14 sn xufl
leong thyc thuc phAm v.ve., -

4 Trong qué trinh tién hanh phuc vu KTTV t¢i huyén va co s& sn xuft
ching ta da dugc cac d/c linh dao cac nganh, cac cip nhit 1a & che co s&
phuc vu hét strc quan tam, grap 40, tao moi diéu kién thuin loi va luén ludn
¢d vii dong vién. Mic da con 51 nhidu kho6 khin va han ché trwéc nhitu yéu
cau phuc vu cy thé & dia phuong, ching la quyét tam phéi huy cac un diém,
phin diu thyc hién ¢t che chi truzong, chi thi chia Tong cuc v& phuc va
KTTV t6i huyén va co s sin xufit, gop phin thyc hién muc tiéu cha Dang va
Nha nuoe « Xay dyng hon 400 huyén thanh nhiing huyén Nong —Cong nghiép
phat trien di doi voi xay dung hon 401 xi nghiép 16n thanh nhirng xi nghiép
XHCN virng manh, lam c¢ sty di dwa ndn kinh 8 qudc dan phat trién voi nhip
d6 cao va on dinh» nhu 1o ddng chi L& Dulin, Téng bi thu Pang da phat
bibu tai Hoi nghi toan guc so kit cong tac XDH va iang cuong cidp huyén
vira qua./ ‘




