'GIAT THICH VA HUONG DAN SU DUNG SO PO KHOI
CUA QUA TRINH THUC HIEN KE HOACH HOA
TRONG XAY DUNG CO BAN

KS. Nguyén Qui Chj
Vu K¢ hoach tai vy
So db kh6i gbm hai quéd trinh chinh:
— Lap k€ hoach dau tu (trudc nam k€ hoach).
— Thuc hién dau tu, bdo cdo, thanh quyét todn va chuyén ti€p k€ hoach cia cong trinh.
So dd duoc khai quéat 1am 16 giai doan (hay goi la 16 budc) tif lac bat dau khoi thao ké hoach
dén khi két thic cong rinh dua vao van hanh sit dung phét huy hi¢u qud cia dau tu.

LAP KE HOACH DAU TU TRUOC NAM KE HOACH (1-8)
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Can cd nhién vu muc tiéu, co s6 duoc Téng cuc (Bo) giao hang nam, 2»ném, 3 nam va '5 nam,
- xac dinh cin phai cing c6, xay dyng mdi nhitng cong trinh nao?

Giai doan 2;

 X4c dinh s6 lugng va loai hang cong trinh can phai dau tu.

Giai doan 3: :

Xay dung mdi (phat trién méi), hay tram (cong trinh cii) phai di chuyén dia di€m phdi cé quyéi
dinh cia TCT. Hb so trinh Téng cuc trudng dé duoc xem xét ra quyét dinh gom:

a) Ho so ky thuat (da dugc T/C quy dinh) ' '

-b) Gidy thda thuan cdp dit cdp c6 thim quyen cdp dit 0 dia phuong cung cép.

c) To trinh Téng cuc trudng xem xét.

Giai doan. 4:

Trinh bdo cdo kinh t€ ky thuat (LCKTKT)

Bdo cdo kinh 1€ ky thuat (BCKTKT) duoc xem 9 budc cia LCKTKT theo ditu 1¢ 385 dé lap
(trong khi Nha nudc chua c¢6 quy€t dinh cdc budc lap BCKTKT).

H& so trinh Tong cuc trudng xem xét gom:

a) To trinh xin duyét BCKTKT (LCKTKT).

b) Gidy cdp dit hodc gidy thoa thuan cdp ddt cdp c6 thim quyén cung cdp, Tdng so do mat
bing va quy hoach mat bang.

¢) Bdo cdo kinh € ky thuat (LCKTKT) do co sd lap; Cac phuong an thi€t ké ki¢n tric, quy
mod v.v.. ) ‘

(Thiét k& so bo it nhat 2-3 phuong 4n néu khong 4p dung thi6t k€ dinh hinh hay thiét ké méu
v.v...)

~ Xdc dinh khai toan gid tri xay ldp.

— Khdi todn thi€t bi: thi¢t bi thong dung lam viéc, thiét bi kj”/ thuat, thiét bi phuc vu sinh hoat.

— Khai todn kién thiét co ban khdc: khdo sat dia hinh, dia chdt, thiét k€, d&n ba hoa mau, dil
dai, giai phong mit bing... ‘
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Giai doan 5:
Sau khi nhan dd ho so, Téng cuc xem xét thdm duy¢t BCKTKT (LCKTKT). Khi duge duyet,
¢6 O ti€n hanh lam thd tuc xin cfp ddt chinh thic theo quy dinh.
~Giai doan 6:
a) Can ¢l noi dung, qui mo6 BCKTKT (LCKTKT) dugc duyet, Chi dau tu t6 chic thi€t ké ky
thuat.
b) Lap 6ng dy todn cda cong trinh:
+ V06 xay lap (gdbm phan xay va 1ap dat thiét bi)
+ Von thi€t bi (chi dau tu cung 16 chic thiét k€ phdi hop l1ap du todn)
+ Vo6n ki€n thiét co ban khac.
c¢) Lap 0 trinh trinh T6ng cuc trudng xét duyét (dinh kém theo toan bo hd so vi ban vé thiét
k€ ky thuat..) t8ng mic diu tu cda cong trinh. ‘
d) Gii 0ng cuc toan bd ban don gid XDCB va cic ché do6 cdu thanh gia XDCB cia cong
trinh tai noi xay dyng cong trinh do UBND tinh, thanh phd ban hinh (hoac cta $3 xay dung dugc
tinh, thanh phé... Gy nhiém ban hanh).
Giai doagn 7:
Sau khi ti€p nhan day di hd so, du todn va cdc van ban lien quan & giai doan 6 da néu, Tdng
cuc xem xét (cdp trén cda chd dau tu) thim duyét xdc dinh 6ng mic dau t cia cong trinh.
Giai doan &
“Téc cyc téng hop cic cong trinh da t6ng dy todn dugc duyét (iril irudng hQi) cong trinh thi
cong nhieu ndm dugc Téng cyc trudng quyét dinh thi cong ting hang muc cong irinh trong nam
ké hoach) bao v& k€ hoach v4i ¢ quan nha nudc.

THUC HIEN KE HOACH VA BAO CAO, DIEU CHINH KE HOACH DAU TU (9-16)

Giai doan 9:

Khi dugc thong bdo chinh thic (danh muc cong trinh duoc ghi k€ hoach cia Nha nudc), chit
dau wr lap dy todn thi cong (n€u cong trinh phiic tap gidi phdp thi cong kh6 khan phét sinh khéi
ligng d€ dat yéu ciu clia ban vé thi€t k6 ky thuat kém theo ban vé thi cong cia cong trinh) hoac
linh lai dy todn thi€t k€ tai thoi diém thi cong, tiép nhan thong bao k€ hoach khéi lUOng, mo tai
khodn tai Ngan hang co sd.

Giai doan 10:

. — Trinh dy todn thi cong (néu can phai lap du toan thi cong), hay lap va tinh lai du toan. thiét
k€ tai thoi diém thi cong.

— Gui kém toan b0 don gid va cic ché do XDCB c6 lien quan cdu thanh gid tri cia dy todn
trinh Tng cuc duyét trudc khi thi cong).

(N€u dy todn thi€t k€ duoc duyét bén nhan thau chip nhan dugc coi 1a dy toan thi cOng, cha
dau tu chi can 1am van ban c6 bén A, bén B ky gm bdo Tdéng cuc).

Giai doan 11:

— T6 chic giao nhan thau theo thé 1¢ quy dinh. Nghiém thu, lén khoi IUOng, xdc nhan khdi
ligng XDCB hoan thanh va thanh todn theo quy dinh cia Nha nudc.

— T6 chilc ddu thau (n€u thyc hién theo thé thilc diu thiu) phai tuan theo luat ddu thiu va
thanh 1y hop dong theo luat dau thiu.
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Giai doan 12:
a) Chii dau tu phai trinh TSng cuyc trudng:

— Bién ban nghiém thu cia hoi dong nghiém thu co s (theo ticu chudn nghi¢m thu cia Npy
nuéc Viet Nam) dong thdi cdc hd so dién giai v& khoi lugng XDCB hoan thanh va cdc vin bag
c6 lien quan khic anh hudng dén sy tang, giam khoi luong trong qua trinh thi cong (co chit ky
cia A, B vd co quan thiét k€ dy todn...)

— Gii kem theo cic bo gia va ché do0 XDCB & dia phuong tai ndi cong trinh xay dung (nhy
giai doan 6 di néu).

— Phi6u xdc nhan gia tri kh6i Iugng XDCB hoan thanh cia ngan hang co so (3 ban).

— T& trinh Téng cuc trudng xem xét va duyét 1am co so cho viec thanh quy€t todn chuyén khéi
lugng XDCB hoan thanh, thanh sin phdm xay dyng co ban hoan thanh cia cong trinh.

b) Chi dau tu gii sang ngan hang co so bién ban nghi¢m thu va dién gidi v& khéi luong XDCB
hoan thanh nhy muc a da néu dé duoc ngan }[xéng”xcm xét cdp phat thanh todn. Phi€u xdc nhan
ciia ngan hang co sd gii vé Vu KHTV 2 ban, phong XDCB 1 ban cing véi ho so da néu O muc a

Giai doan 13:

— Téng cuc can cit bao cdo thyc hi¢n von dau w XDCB theo cong trinh vao ngay 20 hang
thang (Bi€u s6 01/DTC ban hanh theo QD s6 04-TCTK ban hanh 28-12-1990)

— Can cit phiu xdc nhan gid tri kh6i luong XDCB hoan thanh céa ngan hang co so.

Dua vao hai ¢ sO trén, ¢cd quan chitc niang cia Téng cuc va B tai chinh lam thu tyc chuyén
von xudng ngan hang co sd d€ thanh todn.

Giai doan 14:

Sau khi ti€p nhan dd hd so, thi tuc nhu giai doan 12, muyc a. Téng cuc duyét quy€t todn hang
muc cong trinh.

Giai doan 15:

a) Téng quyét todn cong trinh:

Téng quyét todn cong trinh 1a 16ng quyét todn 6ng mic ddu tu 1 khoi cong dén hoan thanh
(gdbm ci 3 thanh phan xay lip, thi€t bi va kién thiét co ban khdc). Cdc hd so trinh nhu giai doan
12 va thong tu 28 Bo Tai chinh. Can cit vao tdng quyét todn dugc duyét, d6i chiCu voi tong milc
dau tu (thi€u, thita...) 1ap bdo cdo trinh Téng cuc trudng xem xét gidi quyét.

b) Cong trinh chuyén 1iép: cic hang muc dd hoan thanh va v6n k€ hoach nam phai quyét todn
sit dung v6n trong. ndm. Xdc dinh hang muc con lai (theo BCKTKT hang LCKTKT) can dau W .
1iép nam sau, tinh lai h¢ s6 chuyén d6i gid tai thoi diém 1ap k€ hoach xdc dinh t6ng mic dau U
cho ndm sau. :

c) Dau thau: thanh Iy hop dong theo luat ddu thiu nha nudc quy dinh.

Giai doan 16: k ;

T4t ca cac cong trinh khi hoan thanh (ké cd hang muc da hoan thanh dua vao si dung) deu
phai bdo cdo tai sin ¢6 dinh nang lyc mdbi tang (theo bi€u miu s6 3/DTC ban hanh theo Qb
04-TCTK ngay 28-12-1990) : ‘

‘Trong qué trinh thyc hién néu c6 gi vudng médc, dé nghi tham gia § ki€n d€ hoan chinh, xin
chan thanh cam on ! . ‘
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rRINH TU CUA QUA TRINH THUC HIEN KE HOACH HOA TRONG XAY DUNG CO BAN

Nhiém vy va muc li¢u S O R |

Bao cdo (LC) KTKT ve cic ho Bao cdo (LC) KTKT vé cac hd

so dinh kém trinh s¢ dinh kém trinh 4

5
T6 chifc thict k& ky thuat 6
lap téng dy toan trinh TCT

TCT xem xét
can doi ghi KH
DTXDCB

T6 chilc 1ap dy 1oan thi cong xay Iap. Hop déng thuc

hién mua thi€t bj KTCB khac khi cé6 KHDT T 9
]

1O

T4 chiic dfu thau xdy lip ] T4 chile giao thu xay lip | B 34
NT ién K/L trinh - NT ién K/L va 13p phi€u §2

TCT xem xét xn - NH
1 l ]
Chuy¢n vén U hé théng T. chinh sang h¢ thdng ngan hang thanh 3
toan KL XDCB
|
i
TCT
duyet TQT 1%
CV
Thanh Iy hgp dong Gid tri KL San phim XDCB San phim hang muc CT Gis tri KL 15
theo quy dinh vuot KH hoan thanh cong trinh XDCB hoan thanh con lai

Tai sin ¢6 dinh, ning lyc mdi ting : 46
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