Céng tac diéu tra co ban KTTV & Hoang Lién Son 5 nam
(1986 -1990) va mét s6 nhiém vu chinh thoi ky 1991 - 1995

KS. TRAN VAN SAP
‘Gidm d6c Dai KTTV Hoang Lien Son

Trong thoi gian thyc hién k& hoach 5 nam 1986-1990, Dai Hoang Lién Son da dugc tang co
thi dua xudt sic ciia nganh (1987) va ¢ thudng luan lvu clia Hoi dong Bo trudng trong ba nam lién
tuc (1988, 1989 va 1990). Mac du vén con nhiing thi€u s6t ton tai nhit dinh song ket qiia cong tdc
didu tra co ban (DTCB) 14 y&u t6 quan trong nhdt trong thanh tich chung cia Dai. Duéi day, xin
diém lai mot s6 két quia chu y&u cia cong tac nay 6 HLS trong 5 nam qua.

| - THUC TRANG CONG TAC DTCB O HLS TRONG NAM DAU
CUA KE HOACH 5 NAM 1986 - 1990

Qua lan chuyén tinh va chdng chién tranh xam lugc (1979) roi ti€p theo la trén hoa hoan 16n
da gay cho Dai nhiing t6n thit nang n& khong thé khic phuc xong trong ké hoach 5 nam 1981 -
1985. Vi vay vao nam diu k€ hoach méi, mang 1udi tram KTTV noi chung va cong tic DTCB noi
riéng 8 HLS ndm trong tinh trang xu6ng cdp nghiém trong. C6 thé néi hau hét cong trinh do dac, ca
KT va TV deu gia cbi, hu hong ning chua dugc sita chita. Trong d6 c6 24 % s6 cong trinh gia cdi,
hu hong nang ; 16 % cong trinh tam; 61 % nha tram hu héng, d6 nét hodc tam bg; 36 % s6 may
méc, thiét bi qia nién han kiém dinh, hoat dong kém; 22 % céc loai mdy thi€u so véi nhu cau do
dac va thay thé; chi ¢ khoang 40 % may moc hoat dong tuong ddi tot.

Mang 1udi tram nam 1986 gom : 8 tram KT va 11 tram TV (trong d6 ¢6 7 tram do luu
lugng, 21 diém digu tra dong chdy kiét va 38 diém do mua nhan dan, trong d6 ¢6 10 di€m hoat dong
khong déu, c6 diém chi c6 1 - 2 thang s6 liéu trong nam, 2 di€m bo khong hoat dong.

Viéc duy tri cong tac DTCB trong nam 1986 con gap mot trd ngai 16n 1a ngudn kinh phi dau
- tut cho cong tac nay rit han hep, chi chiém khodng 40 % so v6i nhitlng nam trude d6. Nguyén nhan
chit yéu din dén tinh trang mang ludi do mua hoat dong khong déu va bo viéc 1a thit lao qéa thap va
cham. : :
Chét luong tai li¢u n6i chung dugc danh gid vao loai khd nhung mot $0 hang muc vin chua
bao dam s6 lugng va chét lugng nhu: do mua bing mdy tu ghi, do do doc muc nudc va do luu luong
bing phudng phdp don gidn... Tinh trang giao ndp tai liéu cham 1a phd bién.




I CUNG CO CONG TAC DTCB TRONG & 1AM 1986-1990

1. Mugc iiéu: Téng két cong tac nam 1986, Dai HLS o - phan tich k¥ va danh gia ding thic
trang cong tac DTCB cia Dai. Vi vay, trong 4 myc tiéu cong ' cha nam 1987, Dai.da néu lén 2
muc tién v& cong t4c DTCE la:

ay Gifi vilng hoat dong déu dan va lién tuc cia mang 1udi tram KTTV va KTHNN, ddm bao
dung lugng va chat liong DTCB tif loai kha dén uu, gop phan thuc hién chuong irinh "Dam bao
dung luong va chat luong DTCB KTTV"cta Tdng cuc.

'bj Titng budc ciing cb xay dung co s0 vat chat ky thuat cia mang [¢6i tram nhu nha 8, cong
trinh do, vudn may vh thiét bi chuyén dung, vat tu t6i thi€u dé dam bao dung luong va chit luong
DTCB.

2. Cling 6 cong trinh do, vdon may, thiét bi chuyén ding

Phin ddu theo hudng kién c6 héa cong irinh do, bdo dam thudn tién, an toan, ding quy
pham va phit hop vOi digu kién mign ndi, 5 nam qua Dai da:

- Déng méi va trang bi lai 2 thuygn do TV bang sét, loai 7 tdn cho 2 tram cép 1 12 Yén Baiva
Bao Yeén.

- Xay ding cong trinh cdp noi tram TV Ngdi Hat d€ dua 4/4 tram TV cdp 2 déu do bang noi
kién co.

- Xay méi toan bd tuyén do cla tram TV Ban Cing ;siia va md rong tuyén do H, do I;1, cia
5 tram khac dé bao dam 10/11tram TV c0 tuyén do kién c6, 6n dinh, quan tric vién di lai thuan
tién, an toan. '

- Sita sang lai, ké ca xay dung hang rao sdt, cho 5 tram KT, thay lai 15 12u mdy (mot bd lién
hop ) cho toan b 8 tram KT cia toan mang i,

- Lap dat 5 vi lugng ky méi, phuc hdi 2 bo cii dé bao dam 7/8 tram c6 may do mya 1 ghi va
hoat dong lién tuc déu dan.

- Lap dat 2 khi 4p biéu thiy ngan méi cho cac tram Yén Baiva Bao Yén nang s6 tram cd khi
ap biéu 6 HLS 1én 4/8 tram.

- Cac loai may thong dung khac, k€ ca hiu 16¢c ké, cac loai mdy ty ghi di cho cac tram hoat
dong. Tuy vay, do khong cha dong v& vat tu nén tinh trang mdy du trit hdu nhu khong c6, dac biét 1a
dm ky, luu 8¢ k€, cic loai nhiét biéu do cyc tri... nén doi khi vAn con tinh trang mat sO liéu trong
thoi gian ngan.

- Song song vdi viéc cing cb cong trinh, vudn mdy va thiét bi do dac, Dai ciing da trang bi lai
toan bo dong hd bao thiic, dong hd bdm giay, dén pin mbi va 45 may tinh b6 ti cho tat-ca 19 tram
KTTV va can bo ky thuat dé nang cao nang suét cong tac va do chinh xac tinh toan.

3. Ciing ¢6 nha tram




‘INha tram la noi lam viée, b6 (il cde may klu 4p bidu thay ngan, thong tn, do 16 tyf ghi... la
noi sau khi quan trac 6 cong trinh chuyén mon, quan trdc vién tién hanh cc cong viec noi nghigp "
(Du an chuong trinh dong bo ¢6 muc tiéu -Tong cuc KTTV 1-1987). Do vay nha tram phai duge coi
nhy mot hang muc cong trinh chuyén mon. Ti nhan thic trén, trong 5 ndm qua, Dai da chi truong
kién ¢6 hoa nhé tram, dam bao CL ~MVC yén 1am voi digu kién an 6 va 1am viéc 6 nhiing noi hét
siic kho khan, gian khd, thicu thén va thigt thodi v& nhigu mat 6 cde tram KTTV midn nii.

Bang nhleu ngudn von, trong 5 nam, Dai aa zay dyng méi 7 tram KTTV véi tong dién tich
xay dung 679 m? ; stia chita, nang cap cho 4 tram khic véi i6ng dién tich 585 m? (trong d6 riéng khu
vyc Dai vat Iy dla ciu Sapa 12 280 mz).

Drigu dang nox 12 trong s6 cac tram d3 xay dyng va stia chua c6 5/7 iram x4y dyng mdi voi
t6ng dién tich 399 m? va 2/4 {ram sia chita voi dien tich 250 m? Ia do Dai tf can d6i trong (6ng 6
kinh phi ma Téng cuc dau tu cho Dai hang nam va ngudn kinh phi do thanh 1y tai san (ca-nd) nam
1986. Nha tram TV Ban Cing (nha cap 3, mai bang, dién tich 65 m ) & cac huyén ly Than Uyen 25
km v6i phuong tién van chuyén la ngua va ngudi thd da xay dyng nam 1989 la mot ky cong cia
CBCNVC Dai Hoang Lign Son (Tap san KTTV s6 6-1990)

4. Van dé boi dudng, cling ¢f déi ngdi quan tric vién va can bo ki thuat

Vién d& con ngudi trong cong tac DTCB khong phai 1a 1§ thuyét ma 12 mot van de rédt thyc 1€
va c0 y nghia quy€t dinh dén dung luong va chét luong DTCB. D€ doi ngii quan tric vién yén tam
cong tac, Dai ¢6 gang phin ddu theo cac hudng sau:

- Tao mot doi ngii quan tric hién la con em cac dan (Oc hosc gia dinh da dinh cu 1au 6 HLS
tao diéu kién thuan 1oi d€ ho (k€ ¢4 gia dinh) & khu tap thé cha tram hoic ¢6 dat 1am nha riéng
ngay canh tram. Do d6 quan trdc vién gén b6 véi tram lau dai, bdo vé dugc cong trinh chuyén mon,
c6 kinh nghi¢ém quan trac tai co s0. Chinh vi vay, dén nay 6 HLS ¢6 73 quan tric vién cong tac 6 19
tram KTTV song chi ¢6 1 cong nhan xin chuyén v& thi x8 dé hop Iy hoa gia dmh con lai déu yén
tam cong tic 6 tram, khong c6 ai xin v& xuti, chuyén ving.

- T6 chiic boi dudng ngan han cho quan trac vién yéu kém dudi nhigu hinh thiic khic nhau:
tap trung tai Dai thanh 16p, moi tiing quan sat vién v& thyc hanh trong phong QLKT hodc cit cén bo
ky thuat dén tan tram boi dudng tai ch dé 100% quan trac vién c6 diéu kién theo hoc.
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Thanh toén kip thoi, day di, song phang cédc loai ché do boi dudng, phu cdp, luong, thuéng
hang thang. :

- Tay timg thoi gian, tiing tram ¢ thé t§ chic khodn mot phin cong viéc dé anh chi em viia
co dieu kién tang thém thu nhap, viia 12m 16t cong tac clia minh.

- Ciing ¢6 bang duoc doi ngi kiém so4t vien va can bo ki thuat KTTV gidi chuyén mon, tan
tuy vOi nghé nghiép va c6 siic khoe 6t dé cong tac & mién ndi. Doi ngii nay 6 thé b tri "thifa" so
véi chi ti€u bién ché, song dit khodt phai di manh vi 1a khau quyét dinh cu01 ciing v& chat Iuong
cong tac DTCB cia Dai.

5. Mot so ket gia cong tac DTCB
+ Dung luong: Mot Dai c6 mang ludi tram rong va phiic tap nhu HLS, phdn ddu giao nop
100% tai li¢u ding thoi gian qui dinh 12 mot viec iam kho va ddi hot phai o6 gdng quyét tam 14t 16n.
Mac du vay trong 4 nam lién tuc, ti 1987 -1990, Dai deu gmo nop 100% tai lieu KT trude 25 - XIL
Riéng nam 1986 cham 8 cudn.



Tai iy chinh bien TV ndp trudc 15 - IV hang nam
Tai liéu do mua ci 5 nam trung binh dat 91-93%

+ Chét luong: Chét luong cac hang muc DTCB dug  (rinh bay tr;)ng bang dudi day(%)

Naim Khi tuong So véi KH KTNN So:v6i k€ hoach Thiy vin
1986 98,2 +3,2 97,6 +2,6 khé
1987 98,6 +3,6 93,9 11 16t

1988 98,8 +38 98,1 +3,1 ' t6t

1989 99,4 +4,4 93,9 -1, kha
1990 99,4 +4,4 100 %5,0 | kha

TB 98,9 +39 96,7 +17 ]

Mang Iuéi tram: Cho dén cudi ké hoach nam nam van duy tri hoat dong t6t. Riéng cdc diém
do mua e 251 phuc lai 2 diém ngitng hoat dong i nadm 1988 va chén chinh hoat dong khong d2y
cha 10 diém khdc. Cho dén nay mang 1udi tram 6 HLS ¢6 11 tram thiy van (6 tram do luu ligng), 8
tram KT (trong d6 ¢6 4 tram khi hau), 2 tram KHNN co ban, 21 diém didu tra kiét va 34 diém do
mua nhan dan. ' ’

- MOT SO NHIEM VU LON VE DTCB O HLS TRONG KE HOACH 5 NAM 19911995

Hai nam 1991-1992 cia k& hoach 1991-1995 1a giai doan III cia chuong trinh "Dam béo

dung luong va chdt lugng DTCB KTTV" trong d6 c6 muc tiéu s6 1 1a "xay dung kién o6 cdc tram -

chua hoan chinh con lai trong mang 1u6i" ¢6 lién quan tryc tiép va 1a nhiém vu cla cdc Dai KTTV
dia phuong.

Can cit vao chuong trinh muc tiéu irén va tinh hinh thuc t€ cia dia phuong, trong k€ hoach 5
nam t61, Dai du kién:

1. Cling ¢6 vitng trac mang 1udi tram KTTV ca v& cong trinh chuyén mon va nha tram. D€
thuc hién duoc muc tiéu nay, Dai cin phai:

- Sita chita va nang cdp 4 tram dé€ bao dam 100% tram co cong trinh kién ¢6 (bao gbm céc
cong trinh dudi day). ’

- Xin di chuyén tram TV Lao Cai v& vi tri cii truéc 1979 dé nang cdp thanh tram cfp I theo
quyét dinh cia Téng cuc. -

- Xin di chuyén tram KT Luc Yeén v& vi tri thuln loi dé dép ing nhu cau phuc vu dia phuong
va bao dam doi séng CBCNVC.




hap o
- Mghién ol khoi phuc lai tras ng Khuong d2 bi phé hiy trong cudc chong chién

tranh xam luge (1979).

Lam dugc nhitng viéc trén, tu .am 1993, Dai sé ¢6 100% cong irinh chuyén mén va nhi iram
7 fl

kien 6, khang imng va ¢6 thé yén tam trong vong 15-20 nadm khong phai xay dyng moi.

2. Song son

gang vao viéc khoi phyc né nép, M cuong cong tac, bi€u hién trube hét & vide thyc hidn qui trink quy

ol ¢

igay 10 ndm 1991, Dai t4p trung
phain, x4y dung phong lam viéc & 4t cA céc tram theo mot méu thigt k€, xay dung ¥ thilc chdp hanh
ky luat giao nOp tai liéu chuyén moén va thong tin hai chitu, nhim muc dich 6n dinh va nang cao
chdi luong gbc & ¢o 84 tram.

3. Trén co s hop dong voi céc wong ty vat b ciing nhy véi sy gidip db cla cic co quan chic
nang cia Tong cuc, ¢6 ging dap ing ¢ .4y moc, vat id chuyén ding d€ bdo dam quan tric di hang

myc-theo ké hoach hang nam cia Téng cuc; dong thodi dan dan dua ki thuat méi v& may do, may

>

thOng tin, may vi tinh vao cong tdc DTCB d€ nang cao vt higng va hiéu qua cong tac ciing nhu
g6p phan hién dai hda nganh theo chii truong cia Téng cuc.

Chdp hanh nghiém chinh k& hoach "luan
quan trac vién 1am cong tdc DTCB KTTV" theo k& hoach cu thé ¢
bao dung lugng va chét liong DTCR.

i dtdng lai doi ngi cdn b va

doan I chuong trinh dam

Nhitng két qoa cong t4c DTCE 5
phén ddu rdt nhidy trong k€ hoach 5

1986-1990 clia Dai HLS con khiém t8n vA cdn phai

i, somg trong boi canh cla nhing nam cudi thap ky 80,
dat dugc nhiing kéi giia trén cling 12 mow »u phin déu gian kho, kién tri cia tap thé CBCNVC toan
Dai. Vao thoi di€m nay, ¢6 thé . Wa ; tinh trang xulng cip trong cong tac DTCB

1z di
ctia Dai da duge ngan chin.

Digu 6 ¥ nghia quyét dinh I2 kinh phi cia Téng cuc déu #11 cho cong tac DTCB trong nhilng

nam gan diy, dic biét tif nam 1989 -1990 d4 ¢b chuydn bign 1o rét déng phan khoi. Néu nhy cip
trén ¢O nhitng chil truong, chinh sdch c6i mo hon v& Cf?né do lao dong, tién luong, chac chan tiém

nang cia doi ngl guan tric vién va can bo ki thugt lam cong t4c DTCB sé con dong vién 161 hon va

nhy vay, cong tdc DTCB s€ cdn 6 nhilng k&t qia 16t hon.

Nhén day, ciing khong thé khong nhdc dén cong lao cia d/c ¢6 Gidm déc Nguyén Dic Thinh,
ngudi da b cong hién va ¢6 tAm suy nghi chi€n lugc, givip cho cong tdc DTCB ¢ HLS dat dugc muc
tigu vh nhiing k€t gia nhit dinh.
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