VB VIEC cAl TIEN HE THONG CHi TIEU KE HOACH

PIEU TRA CC BAN KTTV |
Hi'YNH VAN ANH
Vu K& hoach Tai vu

I — mr VAN PE

I Nac dmh hé thdng chi tiéu k& hoach 14 m¢l vin dé quan Lrong {rong
phuong phap k& hogrh héa. Cac chi tidu k& hoach khéng nhiing phan anh toan
bo qué trinh phat irién kinh t&, bao gom.cid ndi dung, nhx"m vy va muc dich

. chia k& hoach ma edn phan anh quy@&n han, nhi¢m vy ciia cac cdp quan ly Chi

o tidu ké hoach luon ihay doi, phan anh qu<1 11111‘1 sa\l xudi ludm phal rJen va
4.ble[1 dong. n , ‘

o T8 thong Chl tidu ke hoach KTTV da- c’Iucc hmh thanh tir khi 1011g cuc
-KT[\ duwoe Nha nwée xac dinh 1a mot don vi ké ho' ach. (h1 liéu 'ké hoach

. hang nam phén Anh nhitng chire ning co: ‘bén cha Téng cuc: diéu. {ra co ban

KTTV: ‘phuc vy KTTV va nghién etru khoa hoz. Ngoai ra con 6’ chi tidu xay
dgng co ban, Tuy: nhién, hé thoncr chi tiéu ké hoach hign dung eon chua diing
- v6i ¥y nghia néa trén. Co chi tidu nhw chi tiéu D ICB chua thue dav qua trinh
pha{ trlen clia cong tac PTCB, chua phan anh dugce quyen han, lrach nhiém.
~ cha cacelp quan Iy trong Nganh. Chi tiéu phuc vu chua thé hién duge noi dung
va muyc dlch clia cong tac phuc vu KTTV. daéi VO‘l 1.1en san xudl Cua c’[at nude.

o I‘fr" n‘lan thire’ tren, chunc 101 ncrh1 rang cin- phan ncrl:uen cuu cai tlen cac
i ,-;nhom ch1 tieu ké hoach Aruwde hét1a chi, Lxeu vé cong, lac DlLB = mot coug tac.
»gchu yeu cua Tong cuc KFTV - T : .

G SO’ BE (‘HON CHI T IhU

5 TII t;uocy den nay, “chi tneu D’I CB la so IU‘O'HO' tram c‘io, diem do so doans
dm Kkhdo sat. tro nd nim ké hoach (sau day goi chung la ‘tram). -

Trong glal doan phat trién mang Judi tram KTTV thi chi txeﬁ nav 12 Uch
. cwc V01 chi tiéu k& hoach do. da lhuc day qua trlnh phat tr;en [ram theo ke
hoach hing nidm. N , [

Trong ké: hoach 5 nim (1981 - 198:)), mang luou tram da phat tme'l tu*orng
, dm 6n dinh. s6 lwong tram khong bi€n:dong nhi2u, nén chi tiéu s6 lrgng: tram
‘ngay nay tré nén khong thich hop. Ch1 tigu do khong phan anh chit lucng
~ ¢clng tac. })TLB mic du viée do dac, quan lrac,.thu thap s6 heu & c'ac tram c6’
= ,kem den dau lh1 Chl tleu 11'?:3 van dat v1 tram van Lon tai Tronﬂ nam ke hoach




(‘hl tidu nhiém vu preB phai Y nhu‘nﬁ sin pham gxao nop vho kho L
KTTV Nhirng sda phim d6 dwoe xac dinh vé quy cach, chit luong béang
uy dinh chil ch& (rong cac quy pham da ban hanh.

P6 la nhitng co sd d& chon chi tidu k& hoach DPTCB giao cho cac cip:
Toéng cye, Pai va Trawn. '
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L :-_HE THON G cui TIRU KE HOAZH CONG TAC BI“CB KHI TGONG
THUY VAN

~ Cong tac DPTCB RTTV ¢ mut quy tmnh lién hoan tir khau quan trdc &
Em‘n kigm soit budec mot. chinh ly & Dai KTTV kiém soit bude hai, chinh ly

-d2& giao n¢p vao kho luu Lrir s6 liéu.. Nhitng Long viée sau 46 nhu bién soan,

xuft bin... ¢o {h& x8p vao mot giai doan khac clia cong tac bT CB.
Dya vio quy irinh cdng viée, cd thé phén dinh nhtrng cip chi tiéu k&
hoach DTCB nhu sau: :
~ — Chi tiéu k& hoach dai giao cho \ram _
- (LI tiéu ké hogch Toéng cuc giao cho. dai ;
+o— Chi ti€u. L.e hoach Nha nuwode gizo cho Tong cuyc.

O’ mm cap co san pharn khac nhau. nhung ¢6 linh chit long vao nhau va
dam hZo nguyén tdc phin cap. la" \Iim nudéce. klem soat cac sin- pham cudbi cung

c6 linh dic treng nhat:

Tdng cuc kiém soat che san pham chlnh va khonﬁ bo sot chc san pham

‘ nhat thigt p11a1 duge nhap vio kho s6 ligu.

Co sG ddl nim toin bu cac quan’ tric clia tram, d6 la nhu'ug san pham
nhung co ban nhat de 1am 1'a nhung ban pbam cudi cuncr 1n6p vao kho lru trix

h Trén co. 6 ncu_yen taL do, he thoncr clu heu ke hoach cong tac PTCB
KTTV gom hai ‘nhom chi tiéu sau day:

1. Ch1 tiéu nhiém vy BTCB K 1‘TV theo lung cap giao ké hoach 4o la
sin pham & moi cap phal quan ly
. 2. Chi tiéu nhlem vy phat tr:en mang hrm lram Chl tiéu nay phan anh
nhlem vu mé-rong cong lac DICB KTTV. dap tng )eu cau. phat trién. kmh le

©x8 hoéi. cua dat nudce,

Tuay.. nhlen, Xac dmh Chl txeu cu 1he la g th1 cou phal lua chon va hlen
chua théng nhal duge. V '
- M¢t phuong 4n ma ching t01 thav mong 1‘1‘01 horp l} la. ,
a) Chi litu ‘nhigm i OTCB: -
—: Nha nu-orc guo cho Tonﬂ cuc So lLtornﬂ tram I\T'I \’ (10110 s0,. Chl tieu

tung loai) -
Il Teng cuc glao cho ﬁal. So lu:cmg bé’mg chmh blell tong horp tua cac

tram thity vin, s6 lugng bigu Long hop so heu chia céc tram th Aluwgng , khi

twgng nong nghiép, cao khéng. .
- Pai gs‘ o} c:ho chc tram: Bigu (so) quan trac va bfmg qui- toa.n cudi cunu

cua tram.’

b) Chi treu nhi¢m oy p’ml t; ien ma,zq ltrm llam I&I‘”V _ :
he ’\ha nude glao cho Tond cuc So Iﬁ’ornn tram piml tr(en méi. (du'a vao

- quan lrac)




RRREES Tono cuc-g gino cho dai: Dank sich {ram phax luen fnm mitc do thire
idn frong nam (Lhao sat 1ap ho so, xay dyng tram, b4t diu quan irac.).

hién frong naim
1V — CAC BIEE\ PHLXD THUC HIF\ caf TiIEU KE HOACH
DB x4c dlnh cac bién phap dam bao thue hi¢n chc chi tidu ké& hoach
"BTCB, didu cin trude tién la phéi xay dgng mot hé théng dizh miuc cho ¢bng

tac BICBI&TTV

Nim 1983 Tdong cuc aa b‘“m hanh heé théng dinh mirc nay. Qua 2 ndm
thue hién, cho thiy cac dinh me ddm bio duoe yéu chu, song cling cin phai
diéu- chmh cho’ phu hop vei thue {ién. Can cir vao cac chi liéu nhié¢m vy va
tinh ‘hinh thyé hién cong tac DTCB trong nhidu ndm nay, xac dinh cac dinh
mirc fiéu hao vat tu, may moe,’ nhlen figu.

Co (iucrc h¢ théng ‘dinh mtre, viée xdc dinh bién phap d& {huc ‘uen k&

hba’éh DTCR KTTV s& tré néi dé dang va cb co $& khoa hoe,
- V-K £T LUAN
- Xac. dluh chi tiéu k€ hoach C’laO cho cic cAp la mot vin dé can duge
_nghién ciru, 16ng kot d& ddi moi cho phit hop voi trinh do k¥ thudt va 15 chire’
_san <udt. Cac chi tiéu v& eong tac phuc vu khoa hoe KTTV ciing cin dugc nghién
chru de citng w61 ehi tiéu cong tac DTCB lap thank mol hé thoéng ehi tiéu ke
‘hoach clia’ “Tong cuc KTTV irong q'ax doan hién fai./. REL

e CHUONG TRI\TH (Tzep theo lrang ?l) A
ho xunﬂ va rJhat lrwn theo nhiém vy mo:, ma con cht § d&n cong [au dao a0
4,la1f(hufm luycn boi dudng kl(,n lhu'c moi . ) doa nou can bo (Lnn ma nd lu'cn.
.7...Cén chu V. kh‘u thac 6t cac lpr bcn du ong dao Lao ngan nﬂay, chuyen
glao cong ndhe clia cac to chu'c quoc te OMM, PHI .. » ;
7. XAy du'ncr mot he thong che d¢ c}lmh sach khuyen Lhmh can })6 lam'
cf)ng tac BTGB ' : :
' (‘onc lac DTCB I\.TTV la mot cond ‘lae glan kho. N6 dm h01 mot sw ben
b1. cand Ehang v& linh than, mot su chiu dwng vé linh’ cam. sigiane
oai viée ndblen ctru van' dung cd hi¢u- ‘qué nhitng ch€do chmh sach

quy dinh chund chia Nha nude, phai nghién -ctru ban: ‘hanh hodc bdo vé& ds

= cn;rcrcwban hanh- nhung chinh sich mang tinh dic. tha cha nganh RTTV.: o

Tép ho'p nhung ch& do, ‘chinh sach d6 thanh miot hL. {h6ng nhim ‘dat myc
~tiéu lam cho can b lam cong tac DTCB [\TTV yen tam,_ﬁhan khm nhln
thdy Luong la;de ghn bo voi ngh® nghiép. -

.Toan bo h33 vin d& irén la noi dung cfa ‘chwong trmh nhim-: 013.1 quyet
' dong 'bo-muyec tiéu « bam bio dung" ‘lurong va chdlt lurong PTCB I\T’IV». '

bé {huc hién dugc phirng- vdn d& trén nodi dung chwong !rinh ciing da
ag’ cap ‘d8u mol loat bien 'phap v& phiéu mat va kién nghi k& hoach cu the.
¢ho tieng giai ‘dogn voi nhirng du toan cac dieu klen vat chat &e dam bao lhn‘c
hlen. - REENE SERNRE L
“Thuc hlen duoc chuong trmh 1hi- tr(mr vO ad 57 nam, cbdng: tac: dleu ha-
co bin KTTV 8 c6 duge mol bude tién virng chac, ¢o s6 vat chit k¥ thuat
2 _'cua mang lugi duge cung ¢0; cac hang muc quan irdc duoc trién khai day di
¢d -chal lucng ¢ong tac chinh 1f, chinh bién lam kip thoi; nhanh ehong dua
s6 liéu didu tra co ban KTTV phue vu ¢6 hiéu qui cho sdn xuft va.doi qong/
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