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Tém tit: Nghién ctiru ndy dugc thuc hién dé danh gia chit luong quan 1y mot sé hang dong
dang khai thac trén vinh Ha Long st dung chi s6 chi s6 danh gia quan 1y (MEI, management
effective index) két hop voi phuong phap didu tra y kién cac bén lién quan. Két qua nghién
ctru danh gia cho thay cac hang dong dang khai thac dugc quan 1y & muc kha tot véi chi sb
MEI tir 51 dén 78. Hang Thién Cung va Simg St ¢6 diém MEI trung binh 13 76 va 77. H¢
thong chiéu sang ctua dong Mé Cung sir dung dén Halogen, dudng di ctiia hang Pau Gb sir
dung vat liéu gd 1a céc tiéu chi 1am giam dang ké gia tri trung binh ciia MEIL Pdi v6i hang
Cap La va Hang Luodn, cic tiéu chi vé sy lién két, kha nang tiép can can hang dong, tinh sin
c6 clia co s& vat chat dia phuong dap tmg yéu cau khai thac va quan ly cting nhur strc tai d6i
v6i du khich. Piém manh ciia hai hang dong nay la khong c6 hé thong chiéu sang trong
hang va h¢ sinh thai trong hang dugc bao ton kha nguyén ven. Pé khai thac va phat trién
bén vitng hé thong hang dong vinh Ha Long can phan ludng lai cac tuyén diém du lich hang
dong, danh gia sirc tai cic diém tham quan va cai thién co s¢ ha tang.

Tiur khéa: Hang dong Karst; Du lich hang dong; Quan ly hang dong; Vinh Ha Long.

1. Giéi thi¢u

Céc hang dong tu nhién bét dau duge md cira cho hoat dong du lich cach day hon 400
nam va hién nay c6 khoang 500 hang dong trén toan thé gidi dang duoc khai thac du lich [1].
Rét nhiéu loai hinh du lich hang dong dang dugc khai thac, trong d6 du lich tham quan trong
hang dong 1a loai hinh du lich ph bién nhét, tiép dén 1a ton gido, lich st va du lich chira
bénh, strc khoe [2—4]. Tir cudi thé ky 19, cac hang dong duoc coi 1a nhitng phong thi nghiém
hoan hao cho cac linh vyc vat ly, sinh hoc, dia chat, k¥ thuat, y hoc.. .. Diéu nay 1a boi vi cac
hang dong c6 ning luong tir thap dén rat thap, khong co tiéng 6n, do do cho phép thyc hién
nhimg thi nghiém khong the thue hién dugce 6 bén ngoai. Hon nira, hang dong cung cap mot
co so dit liéu rat 16n vé ¢ khi hau, ¢ méi truong va cac qua trinh dia chan ¢d xua [2].

Song song vo1i viée khai thac cac loai hinh du lich hang dong, cac hoat dong quan 1y, bao
ton hang dong trén thé 161 déd duge quan tam tir nira sau thé ky XX. Hoat dong dau tién nham
ngan chin sy xubng cip cua hang dong dugc thuc hién trong hoi nghi Hang dong qudc té IV
¢ Ljubljana vao nam 1965. Cung ndm nay, Uy ban t6 chirc va bao vé hang dong dugc thanh
lap trong lién hi€p cac qudc gia. Tlep theo, vao nam 1975, tai hoi nghi Hang dong qudc té
1an thir VI (Olomouc, CSSR) da quyét dinh, day 1a nam qudc té bao vé hang dong, dinh nghia
“hang dong du lich” dugc chép nhan. Sau do6, vao nam 1992, Hoi déng Chau Au dua ra Chi
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thi s6 36, vé& “bao vé méi trudng sdng dudi long dat”. Theo khuyén nghi nay, quy trinh bao
vé va quan Iy méi trudng sdng trong hang dong da duoc dé xuit [1, 2, 5].

Hoat dong khai théc hang dong cho muyc dich du lich, khao c6, tim hiéu van hoa ciing
nhu kham chita bénh s€ c6 tac dong moi truong ¢ mure do khac nhau dén hang dong va ngugc
lai néu viée quan 1y khai thac khong phu hop. Céc hoat dong nhu: (i) Lap dit co so ha tang
bén trong hang dong nhu 16i di bang xi mang, den dién du mau va may théi 16n c6 huwong
thom trong hang dong, (ii) Diéu tiét yéu dé han ché s6 luong khach va cac hoat dong trong
cac chuyén tham quan, (iii) Su pha v& va hu hong cua cac thanh tao thach nha trong hang
dong va (iv) Viéc st dung cac chat nguy hiém lam giam mui hoi ciia phan chim va xua dudi
quan thé sinh vat hang dong da tac dong manh dén mdi truong tu nhién, hoang So cua hang
dong [6]. Khach du lich truy cap vao hang dong téa ra nhiét lugng, gop phan phat sinh nong
dd CO2, gy 6 nhiém sinh hoc khi mang theo cac bao tir, vi khuan tir co thé. Cung véi do,
khéch du lich gay nhiém cac soi toc, da, bui tir giay va xo vai tu quan ao0. Tai Carlsbad Cavern,
Hoa Ky, ty 1¢ xo vai tich tu 1du dai trung binh hang nam trong hang udc tinh 1a 2 kg/nam [7].
Trong khi hang dong ciing c6 gidi han chiu tai khi dugc khai théc du lich nhu strc chiu tai vat
ly, stec chiu tai sinh thai, stc chiu tai x8 hoi, stc chiu tdi hi¢u qua vat 1y [8-12].

Khai thac va st dung hiéu qua, phét trién, quan 1y bén viing hang dong 1a yéu cau cap
thiét trong nhiéu nam qua. Nam 2005, Van Beynen and Townsend da dua ra cac chi s6 danh
gia sy bén virng moi trudng karst va tiép tuc phét trién chi sd [13, 14]. Nam 2013, tac gia
[15] dua ra cach danh gia chat lugng quéan 1y ddi véi mot hang dong dang khai thac du lich
thong qua chi sO danh gia quan ly (MEI). Viéc danh gia dya trén cach cham diém cho cac
van dé vé kha niang két ndi cia hang dong, co sé vat chat duogc str dung trong hang, 16 trinh
tham quan duoc thiét ké cho khach du lich, thim quyén cta cac nha quan Iy hang va trinh d6
cuia cac huéng dan vién.

Ttr khi chuyén dich tir kinh té nau sang phat trién kinh té xanh, cha trong bao vé moi
truong, du lich tai Quang Ninh 1a mét trong cdc nganh kinh té chu dao noi chung va dac biét
1a thanh phd Ha Long noi riéng. Mot trong nhimng dia diém du lich dic biét 1a Di san Thién
nhién thé gi6i vinh Ha Long véi hé thdng dao ¢4 mudn hinh van trang, cing hé thong hang
dong vo cung hap dan. Mdi nim, diém du lich nay thu hat hang triéu khach du lich dén tir
trong va ngoai nudc véi lugng khach nudc ngoai gap doi lwong khach noi dia [16].

Bén canh nhiing 191 ich mang lai, hoat dong du lich cling tao 4p lyc khong nho dén moi
truong va sy phat trién bén virng cua khu vuec. Nhat 13, hién nay cac hoat dong du lich dang
tap trung vao khai thac, str dung cic nhitng hang dong ndi tiéng: Thién Cung, Stmg Sot, Mé
Cung... Trong khi tai khu vyre ndy da phat hién ra hon 60 hang dong véi nhiéu hang dong
dep, mang céc gid tri khoa hoc vé dia chat - dia mao, da dang sinh hoc va van hoa lich st
hodc ¢6 céu tric hang tuong ddi phtrc tap nhung thich hgp khai thac loai hinh du lich mao
hiém [17]. Nghién ctru nay duoc thuc hién nham danh gia hi¢u qua va thach thirc trong cong
tac quan 1y mot s6 hang dong trén vinh Ha Long, dong thoi du bao va phan tich tiém ning
phat trién cac san pham du lich hang dong ciia di san nay.

2. Phuwong phap nghién ciru

2.1. Gidi thiéu vé khu viec nghién ciru

Vinh Ha Long 13 mAu hinh ndi bat nhat va rong 16n nhat vé dia hinh Karst dang thap bi
bién x4m thyc va 1a mot trong nhiing khu vuc quan trong nhét trén thé gioi vé dia hinh karst
fengling (cac dinh tach roi nhau) va fengcong (cac cum da voi hinh chop nam ké nhau). Hang
dong 1a mot trong nhitng nét dic trung ndi bat vé dia chat ciia khu Di san. Nhiing hang dong
dep trén vinh Ha Long nhu Thién Cung, Pau GJ, Sung Sot 1a nhirng diém thu hat khach du
lich trong hanh trinh tham quan.

Hang dong vinh Ha Long rat phong phu va da dang, dugc biét c6 trén 60 chiéc va thudc
vé 3 nhom hang chinh: hang ngdm c6 (hang treo), hang nén karst, hang ham éch bién [18].
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Céc hang ngam c6 1a cic hang c6 quy md 16n, nhiéu thach nhii va thudc loai dep, hoanh trang
nhéit trong vinh Ha Long: dong Stng Sét, dong Thién Cung, dong Pau G6, déu nam & mirc
cao 20-30 m. Nhom cac hang nén Karst ti€u bleu 1a Trinh Nit, B4 Nau, Tién Ong, Hang
Trbng... Loai hang ndy c6 nén rong, thuong nim cao hon muc nudc bién hién nay khong
nhiéu. Hé théng nhil trong hang dugc hinh thanh khi hang d ndi cao trén mat nuéc. Nhém
cac hang ham &ch bién, tiéu biéu nhu 3 hang théng nhau ¢ cum hd Ba Ham, hang Ludn, Ba
Hang... Cac hang nay thudc thé hé hang tré nhat trong khu vic vinh Ha Long, hinh thanh
chu yéu do su xAm thuc cta nudce bién va song tridu hién dai. Hién nay mot sd hang ndy trén
vinh dang duoc khai thac loai hinh du lich chéo thuyén kayak, chéo thuyén nan xuyén qua
hang.

Tai nghién ctru nay, 06 hang dong dai dién cho cac nhém hang trén vinh Ha Long dugc
Iwra chon dé danh gia chat lugng quan 1y. Trong s6 06 hang dong nay, c6 04 hang dong duoc
dau tu co so ha ting va don lugng khach nhiéu nhét trén vinh Ha Long: Thién Cung (TC),
Stng S6t (SS), Mé Cung (MC), Pau Gb (PG); 01 hang dai dién cho nhom hang ludn (hang
Ludn - HL), khong c6 tac dong boi viée xdy dung co so ha ting trong hang; 01 hang thudc
tuyén tham quan nhung co s& vat chét chua dugc dau tu bai ban dé don khach (hang Cap La
- CL).

2.2. Phuong phap nghién ciru

Cac phuong phap duoc sir dung trong nghién ctru nay bao gom: (i) Khao sat thuc dia tai
gan 50 hang dong trén vinh Ha Long; (i) Phuong phap danh gia chat luong quan 1y hang
dong theo chi s6 MEI (The management Evaluation Index - MEI) [15]; (iii) Phuong phap
diéu tra bang hoi, phong van khach du lich, cac chuyén gia, nha quan ly vé cac van dé lién
quan dén bao t6n va quan 1y hang dong; (iv) Phuong phap phan tich SWOT déanh gia diém
manh, diém yéu, co hoi, thach thirc ctia cong tac quan 1y, bao ton hang dong.

Phuong phap danh gia chat lugng quan 1y hang dong theo chi s6 MEL nghién ciru tap
trung cac van dé lién quan dén cac hang dong nhu kha ning tiép can hang dong, co so ha
tang va van dé chiéu sang trong hang dong, cach bd tri 16 trinh cho khach tham quan, van dé
mdi truong hang dong... Cac danh gia dugc tich hop vao bang ma tran chi s6 dénh gia chat
lugng quan ly hang dong MEI [15] (Bang 1).

Bang 1. Ma tran chi s6 danh gi4 chét lwong quan 1y hang dong [15].

Pic . % b ea So diem danh gid
Muc luc trung Chi so Ky hiéu 0 1 5 3
Céc Supht  Khanangtiép KNTC Khé khin t thuan loi Thuan loi Hoan hao
nghién hop can hang
clru trugce dong
Thuinloi  Két ndi véi KN Khéng it Mot vai Két ni t6t
cac diém
tham quan
khac
Méau Co so vat CSvC Rét quan trong Cé lién it lien quan Khéng
thuén chét dia quan
phuong
Kinh phi Céc déi tac TC Khéng quantdm  Khodng khac  C6 chit quan Rét quan tdm
biét tam
L6i vao va Puong L4i vao LV Nhan tao, khong Nhan tao, Nhan tao, cac Nhan tao, cac
cac duong vao ¢6 cac khoang cac khoang  khoang ngan khoang ngén
di ngan khong khi ngan khong khéng khi khong khi tt

khi it trung binh
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Mue Iy bic Chi s6 Ky hiéu So diem danh gia
trung 0 1 2 3
Chutrac  Thanhtaodia  CTH Tan pha rong Mot sb thist  Thiéthaiit  Khéng co thiét
hang va chét hai hai
trAm tich
Nguyén Duong di va VCNL Go Mot it gb Bé téng Thép khong gi
vt liéu co 56 vat chit hodc nhya
khac
Chiéu Ngubdn sang NS Cac bong den bén Hiéu suét cao Cac dén LED
sang sang choi halogen
Vi tri dén VTb Gin tuong hang Gan tuong Khéng gin Khéng gin
va anh sang truc hang va tuong hang tuong hang va
tiép khongcoé  vacomotvai  khong &nh sang
anh sang 4nh sang truc tryc tiép
tryc tiép tiép
Quang phd QPAS Khong gi6i han Vai giéi Nhiéu gii ~ Khong phéat anh
anh séng han han sang cho qué
trinh diép luc
Thuc vat dén TVD Phén b rong Thi thoang Lam sach Khong c6
lam sach thuong
Xuyén
Ngudn cép NC Khéng khén cip Moétngudn  Thémngudn  Thém ngudn cip
cép khén cép khén cp khan cép va
chp nhiéu phan khac
Hé théng  Cac khu vuc CKV Hé théng don Mot sb Nhiéu phén Nhiéu phin va
chiéu phinkhéng  va khéng tur tu dong chuyén
séng tu dong dong chuyén dbi
chuyén dbi dbi
Khéach Dong Stre tai ST Khong gidi han bivaovadi Lo§trinhmdt  Phu hop véi suc
tham quan khéach ra cung mot chidu tai
duong
Du lich mao DLMH Tu do Véi mot Vi 2 hudng Véi huéng dén
hiém huéng dan dén vién va 16 trinh
vién hodc nhiéu nghiém ngat
hon
B& mit H¢ sinh Su x40 tron SXT Bi stra dbi hoan Nhiéu sy Mot vai sy Nguyén so
thai toan can thiép can thiép
Mbi V¢ sinh Tén suét X Khong bao gio Thi thoang Thi thoang Thuong xuyén
truong va loai bo va loai bo nudc
hang dong nudc thai thai
Gidmsat  Cacthéngsd  TSKK Khéng giam sat Vai tram Nhidutram  Nhidu tra2m va
khi hau hoi dong khoa
hoc
Dong vt Su bao vé BV Khong Chophép  Chidanhcho  Bét ki loai ndo
mang d an doi cling dugc bao
cho dong vé
vat trong
hang
Quén Iy Nhiing nha NQL Khéng c6 thdm  Covaithim  C6 nhidu C6 ddy du thAm
quan ly hang quyén quyén thdm quyén quyén
dong
Céc hudng HDV Khong dao tao Co dao tao Co dao tao Pugc dao tao tot
dan vién truong 16p qua qua va biét va biét ngoai

ngoai ngit

ngit
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Chi s6 chat luong quan ly hang dong duoc tinh bang cach tinh tong diém tat ca cac chi
s6 (X I,) va chia tong nay cho diém cao nhit c6 thé (=3), nhan véi s6 (N) chi sé 4p dung

duoc xem xét.
100X I,
N=*3

MEI = Q)

MEI nhan cic gia tri tir 0 dén 100. Néu MEI nho hon 40, qua d6 cho thay viéc quan 1y
hang dong ¢ mirc kém, cAn nhiéu sy thay ddi tich cuc. MEI tir 40 dén 60, viéc quan ly hang
dong duoc danh gia & muc trung binh va c6 thé cai thién tot hon bang mot sb bién phap phu
hop. MEI tir 60 dén 100 viéc quan 1y hang dong dugc danh gia tdt. Cac chi sé duoc chim
diém sat voi thuc té hién trang cua tung hang qua khao sat, tai liu gidi thi€u va theo nhan
dinh cua chuyén gia. Trong nghién ciru da diéu tra trén 50 chuyén gia, diém s duoc danh
gia trén diém s6 trung binh theo timg tiéu chi ctia s6 nguoi co két qua tra 101 khi tong hop sb
lidu.

3. Két qua va thao luén

3.1. Hién trang khai thdc du lich cac hang dong trén vinh Ha Long

Theo thdng ké hién nay, vinh Ha Long c6 27 diém, canh diém tham quan (hang dong,
b&i tim, cac hon dao dep, khu vyc trai nghiém chéo thuyén, tham quan di san vin héa), trong
d6 c¢6 15 hang dong dang duoc khai thac du lich thudc 5 tuyén tham quan véi cac loai hinh
dich vu du lich da dang [19].

S6 lugng khéch du lich tham quan vinh Ha Long ngay cang tang, tir vai trim nghin luot
khach (thoi diém nam 1996) dén gan 4,4 triéu luot (nam 2019) (Hinh 1a). Luong khéach quéc
té dang dan chiém thi treong I6n hon nhiéu 1an so véi khach Viét Nam, cho thay stc hit cua
vinh Ha Long d4i V&i ban be qudc té. Luong khéch du lich ting dong nghia véi tong thu ngan
sach nha nudc tur ngudn thu phi tham quan vinh Ha Long tang déu qua cac nam. Nam 2019
nguon thu phi trén 1.200 ty dong. Tuy nhién, ty 1¢ lwong khach tham quan vinh Ha Long
phan b khong dong déu giira cac tuyén. Trong so 05 tuyen tham quan du lich trén vinh, hon
90% khach tham quan chon tuyén 1 va 2 dan dén viéc mot s6 hang dong thudc hai tuyén tham
quan nay (cu thé 1a dong Thién Cung va hang Stng Sbt) don lugng khach qué tai trong mot
s6 thoi diém [20] (Hinh 1b).

0, 0,
196 1#~1%

= Tuyén 1
Tuyén 2
44% Tuyén 3

Tuyén 4

= Tuyén 5

Hinh 1. (@) Biéu dd lugng khach tham quan vinh Ha Long; (b) Biéu db ty 1& lugng khach tham
quan tai cac tuyén du lich trén vinh Ha Long nam 2019.

Két qua phong van khach du lich vé mirc d6 hai 1ong sau khi thim quan qua céc tuyén
du lich dugc chon cho thay c6 32,6% ngudi dugc hoi rat hai 1ong, 50,7% hai long trong cac
chuyén tham quan hang dong. Trong s6 6% khéch du lich tra 16i khdng hai long véi chuyén
tham quan, c6 61% 1y do lién quan dén viéc khong c6 du trai nghiém tham quan hang do
khach tham quan quéa déng: Khong c6 du khong gian riéng tu dé chup anh, khong duoc ding
lai 1au tai khu vgc minh muén ma phai di chuyén theo dong nguoi dong, khong nghe rd hudng
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dan vién...(Hinh 2). C4c van dé nay déu tir nguyén nhan 1a lwong khach qua déng & trong
hang tai mot thoi diém. Diéu nay di anh huong dén viéc mong mudn quay trg lai vinh Ha
Long cua khach du lich, qua d6 c6 dén 12% ngudi duoc hoi chua chéic chin ¢ y dinh quay
lai vinh Ha Long (Hinh 3).

= Rét hai long

= Hai long

= Binh thuong
Khéng hai long

= Rét khong hai
long

Hinh 2. Biéu d6 thé hién mirc d6 hai long caa khach du lich khi tham quan cac hang dong
trén vinh Ha Long.

= Chic chin quay
tro lai

= Chua chic chin

Hinh 3. Biéu db thé hién mong mudn quay tré lai tham quan hang déng vinh Ha Long cua
khach du lich.

3.2. Bdnh gid vé cong tac qudn Iy, bdo ton va khai thdc cac hang dong

Tir két qua phong van 08 nha khoa hoc va 10 can bd quan 1y tham gia tra 101 vao bang
danh gia chat luong quan 1y hang dong theo chi s6 MEL Dudi day la cac biéu do thé hién
diém sb cta 06 hang dong theo cac van dé danh gia, bao gdm: cic nghién ctru téng quan
(Hinh 4), duong di va hé thong chiéu sang (Hinh 5), stc tai cia dong khach va sy xdo tron
hé sinh thai trén bé mat (Hinh 6), méi truong hang dong, thAm quyén quan 1y hang dong va
trinh d¢ cac hudéng dan vién (Hinh 7). Chi s6 MEI trung binh cua 06 hang dong co gia tri tur
51-78 cho thiy cac hang dong nay duoc quan ly tr kha den t6t (Hinh 8). Nhin chung, céc
hang dong nay déu co dlem yéu vé viéc giam sat cac thong s6 khi hau trong hang dong. Hai
hang dong ¢ muc diém sb thap 51 va 53 diém lan lugt la dong Cap La va Hang Luon. Piém
yéu ciia dong hai hang dong nay la kha ning tiép can hang dong, su két ndi voi cac diém
tham quan khac, tinh san c6 ctia co s& vat chat dia phuong dap tmg yéu cau khai thac va quan
Iy ciing nhur strc tai d6i voi du khach. Vé khia canh ty nhién, diém manh cia hai hang dong
nay la khong c6 hé thong chiéu sang trong hang va hé sinh thai trong hang duogc bao ton kha
nguyén ven. Diém yéu theo danh gia cua chuyén gia d6i voi dong Mé Cung la h¢ thong chiéu
sang bang dén Halogen va hang Pau G& thiét ké duong di trong hang bang vat ligu go la loai
vat liéu khong tuong thich vo1 moéi truong hang dong. Hang dong co diém sb ¢ khoang giira
12 hang Mé Cung véi diém sd trung binh 60. Hang Thién Cung va Stng Sbt c6 diém MEI
trung binh 12 76 va 77.
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Hinh 5. Biéu d6 hop thé hién mirc diém vé: (a) duong di, (b) hé thong chiéu sang trong 06

hang dong.
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Hinh 6. Biéu do hop thé hién murc diém vé sirc tai ciia dong khach va sy xdo tron hé sinh
thai trén bé mat cua 06 hang dong.
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Hinh 7. Biéu db hop thé hién mirc diém vé maéi truong hang dong, tham quyén quan 1y hang
dong va trinh do cac hudng dan vién.
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Hinh 8. Biéu db hop thé hién chi s6 MEI ciia 06 hang dong.

Trong nghién ctru str dung chi s6 MEI, tac gia [15] d4 tinh toan MEI cho 04 hang dong
va cho két qua MEI cao nhét dat 94 (Karchner Caverns, Arizona, USA), thip nhit Frasassi
Cave (Italy) cho két qua 34. Piéu d6 cho thay hang Frasassi can co su thay doi c6 ¥ nghia
d01 V01 cong tac quan ly. Cac hang c6 chi s6 MEI cao thi mirc d6 quan tdm 1a duy tri va cai
tiét chat lwong quan Iy & mirc dam bao su phat trién bén vitng. Véi cac hang dong & Ha Long
theo tinh toan & trén, MEI & mirc trung binh dén mtc cao (47 dén 83), viéc quan 1y cac hang
dong & Ha Long c6 thé duoc danh gia chung nhu sau:

- Céac hang dong trén vinh Ha Long dugc quén 1y truc tiép boi ban quan 1y vinh Ha Long,
UBND tinh Quang Ninh va duoc giam sat, huéng dan chuyén mén bdi cac B, t6 chirc uy
tin trong va ngoai nudc.

- Cac diém tham quan hang dong c6 kha nang két ndi tt voi cac diém tham quan trong

va ngoai khu di san.
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- Céc diém tham quan hang dong chinh dugc dau tu co so vat chat déy du, ton trong canh
quan va cac thanh tao tu nhién cia hang, da phan cic hang dong sir dung nguyén vt liéu
twong thich véi moéi truong hang dong.

- Vi¢e gitr gin v€ sinh hang dong dugc thuc hién tdt, co quy ché bao vé hé sinh thai trong
hang.

- L6 trinh tham quan ctia phan 16n cac hang dong dang khai thac di duoc thiét ké hop 1y,
phil hop véi ciu trac hang dong, gitip cho viée tham quan dién ra thuan loi.

- Pon vi quan 1y hang dong duoc giao nhiéu thim quyén vé quan 1y, bao ton va phat huy
hang dong.

Tuy nhién, van con mot s6 van dé ton tai, han ché trong cong tac quan ly, khai thac céc
hang dong nhu:

- Céc hang dong nam trong moi truong bién déao nén kha ning tiép can bi han ché vi phu
thudc phuong tién va thoi tiét.

- Viéc diéu tiét khach tham quan chua hiéu qua dan dén hién tuong qua tai xay ra & hang
Thién Cung, Simg Sot.

- Viéc khai thac hang dong cho hoat dong du lich d4 gay ra anh huong dén ciu trac hang,
viéc lap dit anh sang nhan tao chua hop 1y khién sy xuat hién caa thuc vat dén. Thuc vat dén
trong hang dong chua dugc xtr 1y.

- Chura ¢6 tram quan trac méi trudng trong cac hang dong dé c6 phuong 4n dam bao chat
lugng vi khi hau trong hang va bao v¢ suc khoe cua du khach.

- Chat luong céc bai thuyét minh vé hang dong cta cac hudng din vién cong ty 1ir hanh
chua dugc kiém soat chit ché.

Bén canh d6, viéc khai thac cac hang dong c6 nhiéu co hoi va thach thic trong xu thé
phat trién chung cia nganh du lich.

Tt nhitng phan tich trén, nghién ciru dua ra bang phan tich SWOT vé hién trang quan
1y, bao ton va phét trién du lich cac hang dong trén vinh Ha Long. Bang phan tich ndy can
dugc don vi quan 1y Di san cp nhat, danh gia dinh ky dé kip thoi c6 cac giai phap quan ly
hop 1y theo tirng giai doan.

Bang 2. Ma train SWOT vé cong tac quan 1y, bao ton, phat trién du lich cac hang dong cuia vinh Ha
Long.

Piém manh

Diém yéu

- Cac hang dong dugc quan 1y chat ché.

- Céc hang dong c6 vi tri két ndi t6t v6i cac diém
tham quan trong va ngoai khu Di san.

- Céc diém tham quan hang dong chinh dugc dau
tu co so vat chat day du.

- Kha nang tiép can cac hang dong bi han ché vi phu
thudc phuong tién va thoi tiét.

- Hién tuong qua tai xay ra & mot sd hang dong: Thién
Cung, Stng S6t, Mé Cung. ..

- Hoat dong khai thac du lich da gay ra anh huong ti€u
cuc dén moi truong hang dong, dac biét la sy phat trién
cua cac loai thuc vat dén.

- Chura c6 hé thdng quan tric méi trudng trong cac hang
dong.

- Chat luong cac bai thuyét minh vé& hang dong chua
duoc kiém soat chat ché.

Co hoi

Thach thirc

- Pon lugng khach du lich ¢6 nhu cau kham pha
cac loai hinh du lich méi: kham pha khoa hoc tyr
nhién, vin hoa lich sir, mao hiém - khdm phé.

- Lugng khach tang cao hang nam gia tang co hoi
¢6 doanh thu cao.

- Xu hudng phat trién chung ctia nganh du lich doi hoi
nhu cau ngay cang cao cua khach du lich vé cac loai
hinh du lich méi.

- Su phat trién ctia khoa hoc cong ngh¢ doi hoi cac san
pham trai nghiém s6 cho khach du lich.

- Viéc can bang giita cong tac bao ton va phat huy cac
gia tri cua Di san trudc sy gia ting manh mé cia hoat
dong du lich va cac hoat dong phat trién kinh té x4 hoi
trong khu Di san.
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3.3. Mt s6 gidi phdp quan 1y, bdo ton va phdt trién du lich bén viing cdc hang dong trén
vinh Ha Long

Tir cac phan tich trén, c6 thé dua ra mot sd giai phap ve ky thuat va giai phap quan ly
cac hang dong trén vinh Ha Long dé phuc vu phat trién du lich bén vimng, cu thé nhu sau:

a) Giai phap_ vé co so ha tang

Can chu y dau tu hé théng cau cang dam bao yéu cau cho viéc khai thac du lich, cha ¥
viéc dam bao luu thong khi trong hang dong va thiét ké 16 trinh tham quan hop 1y, dic biét
tai cac hang Cap La, Hang Ludn... Tuy nhién, dé dap Gmg viéc giam nhiing e ngai ctia khach
du lich va cac chuyén gia vé anh hudng cia viéc xdy dung co s& vat chét trong hang phuc vu
du lich (55% khéch du lich, 37% chuyén gia cho rang hoat dong du lich rat anh hudng va anh
huéng dén cdu trac hang dong), can xdy dung quy hoach hé théng ha ting k¥ thudt va cac
cong trinh phu trg dam bao tac dong nho nhéat dén cu trac, méi trudng cua hang dong.

b) Giai phap vé hé thong chiéu sang

Cac hang dong dang khai thac du lich, dac biét 1a cac hang Thién Cung, Pau GJ, Sung
S6t, Mé Cung dang phai d6i mat voi hién twong ngay cang gia ting mat do cac loai thuc vt
den (réu, tdo) lam gidm tinh tham my cua cac hang dong, do do, viéc can 1am 1a dic biét quan
tam dén hé théng chiéu sang trong cac hang dong. Doi véi nhitng hang dong da khai thac
nhiéu nam, can thyc hién xt 1y thuc vat dén két hop voi cic bién phéap chiéu sang hop 1y dé
giam thiéu sy tic dong cua anh sang nhéan tao den thanh tao ty nhién trong hang. Déi véi cac
hang c6 ké hoach khai thac trong thoi gian t6i, can lwa chon hé thong dén c6 budc song phu
hop dé trc ché thuc vat dén phét trién. Co6 thé giam cudng do chiéu sang va thoi gian chiéu
sang thong qua viéc thay d6i goc chiéu sang lién tuc 1én ddi twong.

c) Ap dung khoa hoc céng nghé vao quan 1y hang dong

Tat ca cac hang dong trén vinh Ha Long déu khong duge theo ddi, quan tric cac chi sb
vi khi hu thuong xuyén. Diéu nay khién co quan quan Iy Di san kho khan trong viéc quan
tric cac yéu to anh huong dén moi truong hang dong va anh huong tryc tiép dén stc khoe du
khach. Do d6, can thiét 1ap cac mang diém quan trac vi khi hau trong hang ddi véi nhiing
hang c6 it ctra, cira nho, cau triic nhiéu diém thét, hep, kha nang thong khi gitta cac ngan kem
néu dua hang vao khai thac; Thlet 1ap mang ludi quan tric tai cic diém co nguy co db 10
miéng nhii da trong hang, sap sut nén hang va dua ra phuong an ting pho khi c¢6 su c¢d; Thiét
1ap mang quan tric, giam sat mot sb loai sinh vat dic hitu séng hoan toan hodc khong hoan
toan trong hang dong: tan suat xuat hién, sb luong ca thé...

d) Danh gia strc tai cac hang dong

Viéc danh gia strc tai cua ting hang dong dong vai tro quan trong trong viéc diéu phoi
lwong khach trong timg tuyén tham quan va timg diém tham quan. Sau khi thyc hién nghlen
ctru danh gia strc tai ciia cac diém tham quan, co quan quan 1y s& xdy dung duoc phuwong an
bb tri lich trinh tham quan hop ly, giam tai cho cac khu vure bi qua tai.

e) Phan luong tuyén, diém du lich hang dong hop ly

Duya vao két qua danh gid strc tai cua timg dlem tham quan hang dong, tir 6 don vi quan
1y can thuc hién cac bién phap phan ludng tuyén, dlem du lich hang dong hop 1y: Str dung
cac hang, dong luan phién thay thé; Xay dung cac tuyen du lich mdi dya trén nhom céc hang
dong co tiém ning vé nghién ciru khoa hoc ty nhién, tiém ning vé nghién ciru lich sir, van
hoa, tiém nang du lich mao hiém hodc xen k& cac hang dong nay véi céc diém tham quan
truyén thong; Phan loai bao ton hang: nhom khai thac, nhom déng ctra.

f) Giai phap nang cao chét lugng nhan lyc

Can c6 quy dinh bét budc phai c6 hudng dan vién duoc dao tao kién thirc vé& hang dong
vinh Ha Long d6i voi mdi doan khach tham quan hang dong. Didu d6 dam bao viéc tit ca
khach du lich déu duoc tuyén truyén vé gid tri cac hang dong, ning cao trai nghiém cta khéach
va gitip du khach c6 y thirc trong viéc gin giir di san cho thé hé sau. Dong thoi, viéc nay ciing
gitup tao thém viéc lam tai dia phuong.

g) Giai phap tuyén tuyén
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bé hudng téi muc tiéu phat trién cac loai hinh du lich hang dong mai, trudce hét can déy
manh quang ba vé cac hang dong, vé cac gia trj ddc biét cua ting hang dong mudn dua vao
khai thac. Tang cuong tuyén truyén quang b4, gi6i thiéu trén cac phuong tién thong tin dai
chung vé gia tri dia chat dia mao, gia tri da dang sinh hoc, van hoa - lich st cac hang dong.
Viéc tuyén truyén can da dang vé ndi dung va hinh thirc.

h) Giai phap danh gia su hai long ctia du khach

Hién tai, 16% lugng khach tham quan duoc hoi chua hai long voi chuyén tham quan
hang dong ctiia minh. Piéu nay chi ra ring, cac nha quan 1y hang dong can thuc hién danh gia

su hai long cia khach du lich nhu mét phén ctia quy trinh quan 1y tai mdi diém tham quan.

Su danh gia, phan hoi caa khach du lich vé nhiing gi ho da trai nghiém la nhing thong tin
quan trong giip cac nha quan ly hang dong kip thoi diéu chinh cac van dé trong cong tac
quan 1y, khai thac hang dong. Cac van dé dwa ra dé danh gia bao gom chat luong cac dich vu
cua céc don vi, doanh nghiép cung cép dich vu du lich: tau, cang bén, céc loai hinh du lich,
chét luong hudéng dan vién, ky vong cua khach tham quan ddi voi cac dich vu du lich. ..

i) Giai phap vé tai chinh

Khai thac, su dung c6 hiéu qua nhiing tiém nang, loi thé cua di san thién nhién thé gioi
vinh Ha Long, tiém ning phat trién cac loai hinh dich vy, du lich dé thu hut cac to chuc, ca
nhan dén dau tu hop phéap. Sir dung ngudn vén cé hidu qua trong d6 bb tri ngudn von hop 1y
dau tu nghién ctru, phuc hoi cac hang dong, trong d6 uu tién cac hang dong co gia tri thim
my cao, da khai thac trong thoi gian dai.

4. Két luin

Cong tac quan 1y cac hang dong trén vinh Ha Long hién nay & muc t6t v6i diém MEI tir
51 dén 78. Tuy nhién, con mot sd van dé bat cap nhu: mot s6 hang dong nhu Thién Cung,
Stng St xay ra hién tugng qua tai ¢ nhiing thoi diém dong khach. Hé thong chiéu sang ctia
dong Mé Cung st dung dén Halogen, dudng di ctia hang Pau G6 sir dung vat lidu gd 1a cac
tiéu chi lam giam dang ké gia tri trung binh cua MEL Déi voi hang Cap La va Hang Ludn
cac tiéu chi vé sy lién két, kha nang tiép can can hang dong, tinh sin co ciia co s& vat chat
dia phuong dap ung yéu cau khai thac va quan ly cling nhu strc tai d6i voi du khach. Piém
manh cua hai hang dong nay la khong c6 hé thdng chiéu sang trong hang va h¢ sinh thai trong
hang duoc bao ton kha nguyén ven. Tiém nang khai thac thém cac hang dong khac trong 6
hang dong nghién ctru xung quanh khu vyc vinh Ha Long con nhiéu, doi hoi can c6 cac
nghién ctiru mé rong céc tuyén du lich hang dong trong khu vuc vinh Ha Long gép phan gidam
ap luc dén cac hang dong trong viéc don khéac vai cac hang dong nghién ciru néu trén.

Dbong gop cuaa tac gia: Xay dung y tuong nghién coru: TT.M.H,, T.T.H,, T.T.C.; Xur ly sO
liéu: T.'T.M.H., T.T.H.; Viét ban thao bai bao: T.T.M.H.; Chinh stta bai bao: T.T.M.H.,
TTH., T.T.C.

Loi cam doan: Tap thé tac gia cam doan bai bdo nay 1 cong trinh nghién ctru ciia tap thé
tac gid, chua dugc cong bo ¢ dau, khong dugc sao chép tur nhitng nghién clru trude day;
khong c6 sy tranh chap loi ich trong nhoém tac gia.

Tai liéu tham khao

1. Cigna, A.A,; Forti, P. The environmental impact assessment of a tourist cave. Cave
Tourism. Proc. Int. Symp. 170" Anniv. Postojnska lama, Postojna, Nov.10-12, 1988.
Centre Scient. Res. SAZU & Postojnska lama Tourist and HotelOrganiz.: 1988, pp.
29-38.

2. Cigna, A.A.; Forti, P. Caves: The most important geotouristic feature in the world.
Tourism Karst Areas 2013, 6(1), 9-26.

3. Odhiambo, E.A. History, culture and orature: A study of Shimoni Slave Caves. Res.
Humanit. Social Sci. 2013, 3(2), 72-76.



Tap chi Khi twong Thiiy vin 2024, 757, 86-98; doi:10.36335/VNJHM.2024(757).86-98 97

4.

5.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Huang, L.; Xu, H. A cultural perspective of health and wellness tourism in China. J.
China Tourism Res. 2014, 10(4), 493-510.

Avramovic, D.; Spasic, D. The importance of cave management for their nature
values conservation. Natura Montenegrina Podgorica 2008, 7(3), 281-287.
Kurniawan, 1.D.; Rahmadi, C.; Ardi, T.E.; Nasrullah, R.; Willyanto, M.I.; Rahayu,
S. The detection of human activities impact on show caves environment in Pacitan,
Indonesia. Speleological Society, Sydney: Australian Speleological Federation Inc.
Sydney, 2017, pp. 175-180.

Cigna, A.A.; Burri, E. Development, management and economy of show caves. Int.
J. Speleol. 2000, 29(1), 1-27.

Tran, N.; Nguyen, T.L.; Nguyen, D.T.; Dang, M.; Dinh, X.T. Tourism carrying
capacity assessment for Phong Nha-Ke Bang and Dong Hoi, Quang Binh Province,
2007.

Singh, M.; Arbad, B.R. On carrying capacity of cave Murals of Ajanta. Int. J. Sci.
Eng. Res. 2013, 4(2), 1-4.

Lobo, H.A.; Boggiani, P.C.; Perinotto, J.A. Speleoclimate dynamics in Santana Cave
(PETAR, S&o Paulo State, Brazil): General characterization and implications for
tourist management. Int. J. Speleol. 2015, 44(1), 61.

Ismail, W.M.; Ibrahim, P.H.; Mansor, M. The effects of cave exploration activity
towards Kilim Geoforest park, Langkawi, Malaysia. Sains Humanika 2021, 13(1),
27-33.

Cheablam, O.; Rattanarat, J. Physical and ecological carrying capacity for cave
tourism management. J. Environ. Manage. Tourism 2021, 12(4), 986-999.

van Beynen, P.; Townsend, K. A Disturbance index for karst environments. Environ.
Manage. 2005, 36(1), 101-116.

van Beynen, P.; Brinkmann, R.; van Beynen, K. A sustainability index for karst
environments. J. Cave Karst Stud. 2012, 74(2), 221-234.

Cigna, A.A.; Pani, D. Quality assessment of show caves: the management evaluation
index (MEI). Proceeding of the 16" International congress of speleology,
Proceedings, 2013, 1, pp. 219-222.

Tran, C.T. From Ha Long Bay to Trang An landscape complex: Issues on tourism
management at world heritage sites, Vietnam. J. Archaeol. Fine Arts Southeast Asia
2019, 3, pp. 1-13.

Ta Hoa Phuong, Nhiing gi4 tri dia chét, dia mao vinh Ha Long, Ban quan ly vinh Ha
Long, 2019.

Ban Quan ly vinh Ha Long. Béo cao khao sat tim kiém hang mdi trén vinh Ha Long,
2015.

Cigna, A.A.; Pani, D. Quality assessment of show caves: the management evaluation
index (MEI). Proceeding of the 16™ International congress of speleology,
Proceedings, 2013, 1, 219-222.

Ban Quan ly vinh Ha Long. Bao cao tong két dé tai cap tinh: Nghién ctru gid tri clia
cac hang ngam va hd nudc man trén vinh Ha Long, 2017.

UBND tinh Quang Ninh. Bdo céo tinh hinh thyc hién nhi€ém vu phat trién kinh té -
xd hoi nam 2019; dinh hudng phat trién kinh té - xa hoi nim 2020, 2019.



Tap chi Khi twong Thiiy vin 2024, 757, 86-98; doi:10.36335/VNJHM.2024(757).86-98 98

Assessing the management effectiveness of some show caves in
Ha Long Bay

Tran Thi Minh Hang*, Tran Thi Hanh?, Tran Thien Cuong!

! Faculty of Environmental Sciences, University of Science, Vietnam National University
Hanoi, 334 Nguyen Trai, Thanh Xuan, Hanoi; hangttm@hus.edu.vn;
tranthiencuong@hus.edu.vn

2 Ha Long Bay Management Board, 166 Le Thanh Tong, Ha Long, Quang Ninh;
tranthihanhbglv@gmail.com

Abstract: This study assesses the quality of cave management in Ha Long Bay using MEI
(Management Evaluation Index) and stakeholder surveys. The research results show that
the exploited caves have been relatively well managed with the MEI ranging from 51 to 78.
Thien Cung cave and Sung Sot Cave have MEI scores of 76 and 77 respectively. The
halogen lighting system of Me Cung Cave and wooden pathways of Dau Go Cave are factors
reducing their MEI. For Cap La and Hang Luon caves, criteria including connectivity,
accessibility, availability of local facility on one hand, meet the management requirement,
on the other hand, serve the tourist carying capacity. The strength of Cap La cave and Hang
Luon cave are the natural lighting and relative intact condition. To sustainably exploit and
develop Ha Long Bay cave system, it is necessary to re-channel cave tourist attractions,
evaluate the caves carrying capacity and improve eco-infrastructure.

Keywords: Karst; Cave tourism; Cave management; Ha Long Bay.
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